
Districts where schools have already been shut say tough decisions helped them save
money

While some districts struggle to decide whether to close schools, other districts have been there, done that,
and hope to never have to close a school again.

Since 2002, nearly 250 public schools have closed throughout the province, according to a B.C. Teachers’
Federation tracking site.

The Ministry of Education pegs the number at 300 schools closed since 2001, while 42 new schools have
been built in the province and 70 have been replaced.

To put those numbers in perspective, last year there were 1,385 public schools in the province.
In total, 67 school properties throughout B.C. have been approved by the education ministry for sale, or

lease for longer than 10 years, since 2008.
The Sun spoke to trustees in several districts that had closed schools and, in every case, trustees said

closing schools was emotional and painful, but that it made a positive difference to the bottom line in the end.
The Greater Victoria school board has closed eight elementary schools since 2003 due to declining

enrolment and budgetary pressures, said Peg Orcherton, longtime school trustee and former board chair.
She said the process is “heartwrenching.”
“It’s very disruptive and hugely emotional,” Orcherton said. “No matter what the reasons are, none of the

reasons are ever good enough to close what people see as the heart of the community.”
However, she is able to see the upside of those tough decisions today. One plus of closing schools is that

Victoria has been able to use one of the empty buildings as a swing space for seismic upgrades, she said. That
means kids from a school that is being seismically upgraded are bused to and from the swing space school for
one year while the upgrades take place, a plan that has sped up the upgrading process. Of the closed schools,
one property was sold, one is now used by the district to house its international student program and four are
leased out.

Closing schools has made the district’s structural budget deficit — the amount that must be cut to balance
the budget — smaller each year because of savings in maintenance and salaries, she said.

In North Vancouver, where 11 schools have closed since 2002, school board chairwoman Cyndi Gerlach said
that although shutting down schools was difficult, she definitely sees the reward today.

At a time when most other districts in the province have to make cuts to balance their budget, North
Vancouver has not had to make any further cuts since 2010 and has even been able to add services back in,
Gerlach said. Gerlach was not board chair when the majority of the cuts were made, but she was an involved
parent.

She says the savings were apparent almost immediately once schools were closed.
“If you have a school operating at half-capacity, you’re still paying a full-time principal, you’re still paying

for a custodian and you’re still paying for heat, hydro and the lights. You pay for the operation of that building,
whether it’s at 90 per cent capacity or 40 per cent capacity. By strategically looking at where we could reduce
those costs, that enabled us to put money back into programs.”

Article rank 21 Nov 2015 The Vancouver Sun
TRACY SHERLOCK Sun education reporter tsherlock@vancouversun.com VANCOUVER SUN

Vancouver Sun ePaper- The Vancouver Sun - 21 Nov 2015 - ‘Heart-wren... http://epaper.vancouversun.com/epaper/showarticle.aspx?article=78a78a...

1 of 2 23/11/2015 12:22 AM



North Vancouver has leased out some schools to a francophone school, an independent school and a
faith-based school, while two are empty and two were sold and are being developed into housing.

This artic le was shared by a user of PressReader - an online source of publications from around the world. PressReader contains copyrighted material,
trademarks and other proprietary information. Receipt of this artic le should not be interpreted as grant of any licenses express or implied, to the
intellectual property of PressReader or publishers of publications presented. PressReader – Connecting People Through News PressReader, 200-13111
Vanier Place, Richmond BC V6V 2J1, Canada Phone: +1 604 278 4604 © 2003-2015 NewspaperDirect Inc. dba PressReader. All rights reserved. Terms of
Use: http://care.pressreader.com/hc/artic les/206528495-Terms-of-Use Privacy Policy: http://care.pressreader.com/hc/artic les/205818089-Privacy-
Policy

Vancouver Sun ePaper- The Vancouver Sun - 21 Nov 2015 - ‘Heart-wren... http://epaper.vancouversun.com/epaper/showarticle.aspx?article=78a78a...

2 of 2 23/11/2015 12:22 AM

Owner
Highlight


