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City pledges land for affordable housing

Seven civic-owned sites worth $62 million to be contributed to non-profit providers

JEFF LEE
VANCOUVER SUN

Vancouver's new affordable
housing agency plans to use
seven aty-owned sites te build
thefirst 8te units of housing for
levw-inoeme families, individuals
and scniors,

The land, worth $62 million, is
the city’s contribution te a part-
nership it hopes to form with
non-prefit housing providers
and the provincial and fedceral
governments. Under the plan,
the city will give non-profit heus-
ing previders long-term lcascs
ofupto gg vears. In return, they
have to organize either private
or public censtruction and mort-
gage tinancing, and then repay
these debts with vents geared te
a range ofhousing types.

The first seven parcels are pait
of an ambitious plan by the city
to create as many as 1,350 units
en 12 preperties over the next
four years and 2,500 units on 20
properties by 2021,

The announcenieat Wednes-
day by Mukhtar Latif, the Van-
couver Affordable Housing
Agency’s chief executive and the
city's director of housing, signals
the ¢ity’s plan to dip [urther into
its vast stock of land for more
affordable heusing projects.
The city has already committed
$8s million to the agency, largely
in the form of communily ame-
nity contributions and develop-
ment cost levies collected from
developers.

But the city has stopped short
of financing the construction of
the housing prejects itsel{. say-
iny that is hest left to non-prof-
its that can usc the land valuc as
seeurity apainst private linanc-
g, or te cncowrage the involve-
mcnt of scnior governmients.
However, both @ttawa and Vie-
toria have been hard sclls on
mnvesting in large housing proj-
ects. B.C. Ilousing has started
1@ target merc of its support to
individuals in the form of rent
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Mulchtar Latif, Vancouver’s director of heusing, says the city plans to create 810 afferdable homes.

supplements. City manager
Penny Ballem said the program
announced Wednesday is the
city’s best effort to entice the
federal and provincial govera-
ments back into the pulslic hous-
ing market.

"We have a mean by which you
can drive down affordability,” she
satd. “What we are tryvingto do is
drive through the capacity. We're
saving 10 our scnior levels of gov-
ernment: “Takeyour pick. Partic-
ipate in whatever works best for
vou, whether it is through capi-
tal, equit, y financing and a com-
bination of thesc things, Wc're
very, very flexible.” ™

@f the scven sites, Latif said,
five are in the new and as-yet
undeveloped River Districtin the
southcast corncr of the city. The
other two include a vacant Iot on

Wesl Hastings across from the
Army and Navy store, and a lot
in Kensington-CedarCottage.

Thisisnot thefirst time the city
has dipped into its own prop-
crty holdings — in the 1980s
it partnered with union pen-
sion funds to tty to build reatal
housing. But the company, now
called Concert Properties, failed
to achicve its goal of 750 units
a year and moved into strata
condoconstruction.

Morc recently, in 2013, the city
gave long-term icases on four
parcels of land worth $22 mil-
lion to the Cooperative Housing
Federation of B.C. for a similar
plan to build 350 units.

That project hag been slowed
by organizational, planning and
f nancing challcnges. Construc-
tion was supposcd to start this

spring but has been delayed until
Aupust:

Darren Kitchen, the associa-
tion’s goverament relations
director, said the group had
troublc getting f nancing from
lenders.

“tt is the first time any of us
have done this,” he said. "I think
the biggest mistake we made is
that we underestimated the com-
plexity of the deal, with the pri-
vate eduity and private money. |
think we thought we could do it
morce quickly.”

Latifsaid thc co-ep prejcct has
given the city vahrable lessons
as it looks to now stait its own
housing pregran.

“Just Lo pul sume context vn
the delay — this was an inno-
vative approach where we were
looking at ways in which we

could werk with non-profits to
help build more mixed-inceme
housing acress the city — the
prevince at the time was con-
centrating only en vulncrable
heusehelds and the supportive
housing projects,” Latif said in
an email.

“There has been a lot of learn-
ing and creativity and the prev-
ince has also ceme te thetable. A
let of werk has been undertaken
to get to a point wherc they have
planning resolved, a creative
funding structurc with cquity
from non-profits, thecity. B.C.
1iousing, Vancity Credit Union
as well as a social investment
fund and construction contracts
being finalized, with a start on
sites thissummer.”

He said the ce-ep units will
likely be finished and rented
about the same time the agency’s
units will be finished, in about
two years.

Although the city hzsthe finan-
cial capacity to do its owu con-
struction financing, that would
drive up costs and reduce the
affordability because the debt
would be held on the city's
boeks, he said.

®n its own sites, the housing
agency said its target is to pro-
duce a mix of housing, incind-
ing 4§ percent for families with
children, 40 per cent for singles,
couptes and seniors of low and
moderate income, and 1S per
ccnt for SR@® residents.

In terms of affordahility, it is
aining to provide 15 per cent
of housing at provincial shelter
rates, §4 per cent al s ubsidized
ratcs at the low cnd of the mar-
ket, and 31 per cent at “afford-
able market” rates.

The plan comes a day after Latif
and Brian Jackson, the city’s
director of planning, unveiled
a plan te leek at insciting merc
row houses, townhouses and
stacked tewnheuscs inte the
city’s single-family districts.
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