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SOCIAL INVESTMENT 

City pledges land for affordable housing 
Seven civic-owned sites worth $62 million to be contributed to non-profit providers 

JEFf LEE 

, .. """' ..... 

Vanc{lu,'er·. new a(({lrdable 
h ousing agency plans to lise 
.e'-en city·owned .ite. to build 
the fint 8tQ units o( ho""inR (or 
l"' ... ·inoome f'mHi .... indi,·idu,l. 
and .enion;.. 

T he land. worth $6� million. is 
the city's oomribution to a p"n· 
nership it h opes to form with 
non-prof it honsing prQviders 
and the provincia l and fedcral 
gn,·ernmenu. Under the plan. 
the city "'ill gi"e non·profit hous­
ing pro" ide," long·term leases 
nfupln 99 J·eaes. tn retum.lhey 
h�ve to organize either prh-ate 
or public ""n;!mdion and mono 
gage r",aneing. and then repay 
those debts with .... nts geared 10 
a "'ng� ofhou,in& tYlle'. 

The first s ... ·en pareels are pan 
of an ambitious plan ll)-' the city 
tn cr".te as many a5 1.3.';0 units 
on 12 properties o'-er Ihe next 
four yea.-s and 2.50(1 unilS on 20 
propenies by 202'. 

The announcement WL�lnL"'· 
day hy �!ukhtar Latif. the Van­
cou",,, Af fordable Housing 
Agency's chief executi"e and the 
city'. diTt.'CIor of hou.ing .• ignab 
the city', plan to dip (urtherint{l 
it. nst ,'ock of land for m ore 
affnrdable housing prnjects. 
The city has .h·".dy "')mmillL�1 
$R5 million to the agenC)'. l argely 
in the form of community arne­
nit)· L�)))trihntions and 'h'dop. 
ment ,-",I le"ie. colleded fro'" 
d��'cl{l""rti. 

But the cit), has 'topped short 
of financing the construction of 
the h{lusin� projedS it.elf. sa)"· 
ing thaI i, hest left to nou.prof. 
its that can u� the land '"(lh,e as 
<L.,nrity against pri,·.te fin.nc· 
ing. or 10 encourage the in'-ol.-., .. 
ment of senior go,·ernments. 
HOWL",'.", both Otl,,,,'. an,l Vic· 
tori. h"'e been hard .ells on 
in"esting in lars� housing proj· 
ects. B.C. Housing has started 
to targel more of it. support to 
indi,·idu.ls in Ih� fonn {If r�nl 

10,0. ""IJI'O' "�l' 
Mukhlar Latif. Van<o".�r·, dlroctnr nl hou,lng. "Y' Ih� city plans 10 CI�",� 810 .ffnrd.bl� hom�,. 

.upp l�m�n t •. Cil)" !ll.n.g�r 
Penny I!.>ollem said the prog,am 
announced Wednesda y is Ihe 
city', be", effort to eOlice the 
fed�ral and J",,..;nci.l !I",'e",· 
ments hark into the public hOI' .... 
inK market. 

"We ha\'e a mc�m hywhich)"H' 
c.n dri,'c down .ffordabilit)": 'he 
",id. -What we ar" "ying to do i.' 
,lri\'e through Ibe capacily. We'", 
.aying 10QUr ..,ni{lr lc .. ·el. of gU\'. 
ernment: 'rakey<>ur pick P.rti,-� 
ip.te in whatever ,,-orks lH'st for 
y'�l, whether il i, through capi. 
lal. e<tnil}'. fin.ncing .n,l . ",>m­
binMion of those things. We're 
"",)",'eI)'O""ihle.·" 

Of the so,·en sit es . Lat if said . 
fi,'e arc in Ihe new and .. ·y"t 
unde"eioped R;,'er District in the 
so"theast corncr of the city. The 
{lth�r Iwo include a "acanl 101 on 

We.1 ll .. lin gs acr""" from the 
Army and Na,)' ,t,,,,,, aTld a 101 
in Kens;ngt<>n-CedarCottage. 

This i. n,� thefi .. t lime t]'"city 
has dipP"'d into its own p"'p. 
erty h oldings - in t he 19808 
it par tnered with nni"" pen· 
siOT' fu",b 10 1<)' 10 build reulal 
hou,ill �. But Ihe com pan)'. n{lW 
call",l Concert Properti.,., fail",l 
to achieye its goal of 750 unit. 
a ycar and mO"ed inlo .Irala 
condocon,tmdion. 

More receotly. in 2013. the cit y 
ga,·., loug.lerm lease< on lour 
parcel. of laTld worth $22 mil­
lion tothe Coopo::ralive I(onsin� 
Federalion of B.C. for a .imilar 
plan to build 350 unit •. 

That projcct has bcen sl{lwed 
by organi7.alion�l, planning and 
financing challenges, Constno.,.. 
tion was .uppos<"<l 10 st.rt this 

.pring but has b\..,n dcl ay�>d until 
August 

Darren Kilchen. Ihe ass""ia­
tion's g,,,.,,rnment rel.lion. 
di,ector, said the group had 
trouble gelting financing from 
lender.!. 

"11 i, the firsl t;m" any of u. 
ha\'c d{lllc Ihi •. • hc ... id, "I think 
the higge,' mi.,take we m.de is 
that we underestimated tbe com_ 
pl�xily {lf l he dcal. with Ihe pri· 
,·.t" "'lui I)' and pri,'ate m oney. I 
t hink we thought we COuld do it 
",ore quic�ly.· 

Latifsaid the oo-op projc.:t has 
gi"en the eil y "ah,able lessons 
as it l'K)ks to nOw slart it. own 
housing program. 

"Jusl 10 pul ..,me contexl {In 
Ihe delay - this "-as all inno· 
vat i'·e approach where we ""ere 
lookin): at wa ys ill which we 

could work ,,'ilh non·pron,. t o 
help build mOre rni.�ed·income 
hQusing acroSlO the cily - Ihe 
pro" inee at the time was c on· 
cClllrntin)!; on ly on ,'ulnerable 
households and the .upporth'e 
housin): projeds.· Latif said in 
an em.il. 

"There has been a 101 of learn· 
ing and ereali,ily and the pro,'· 
inre has also come 10thetable.A 
lot of "-ork has been undert.ken 
to �ct t o. point where Iht)" h.,·o 
planning reSQ1"ed, a creative 
funding strnch,re wit h e'luity 
fmm n"n'prntits. the city. n.c. 
llousing . Vancily Credit Union 
as well as a socia l investmcnt 
fund .nd ""n"n'dino ""olracU 
being finalized. "'ilh • start on 
,il""thi,.umm",-" 

He sai,j Ihe co-op unilS w ill 
likely be finished and rented 
alxH,t the ""ne lime Ihe agency·. 
unilS ,,·ill be finished. in .!>QUI 
two )'"a ... 

Akhnugh tbe city ha.. the finan­
cial (apacily t o do its o"·n con· 
stmction financing. th., woul<! 
drive up costs and reduce the 
afford.hi!ity hc.,ause tnc dehl 
would he held on the city'. 
bo<>ks, he said. 

On it, own .,ites. the bousiug 
ageu,-), sa;d its targel is to pro· 
ducc. mix of housi n )!;. indud· 
in):45 I",rcent for families ",ilh 
children. 40 per cenl fnr single<. 
L"uples .ud ..,nio,"" of lo w and 
moo"rate income, and '5 per 
cent forSRO residents. 

In terms of affonl.hility. it is 
aiming to pro\'ide '5 per cenl 
of hou.ill g at pro,·inci.l .helter 
rat"". 54 per ""nl at suhsidi,ed 
ralcs at the low end of the m.r· 
kel. and 3t per ccnt at "afford· 
able market" rates. 

n,e plan oom�a day after 1.1til 
and Brian Jackson, the city', 
di,ector of pl anning, un\'eiled 
a plan to look at inserting more 
row houses, to""nh"us,,, aud 
Sla cked lownhouses into Ihe 
city's .ill gl��famil y di.lrich. 
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