





FONVCA AGENDA ITEM 2(a)

FONVCA

DRAFT Minutes of Regular Meeting Wed. February 17th 2016
Place: District hall — 355 West Queens Road, North Vancouver
Time: 7:00 — 9:00pm

Attendees:

Diana Bellhouse Delbrook CA/Save our Shores

Val Moller Association of Woodcroft Councils

Margaret Fraser (notetaker) Lynn Valley CA

Eric Anderson Blueride CA

John Miller (Chair pro-tem) Lower Capilano Community Residents’ Assoc
Corrie Kost Edgemont and Upper Capilano CA

David Knee Norgate

Arlene King Norgate

1. Order/content of Agenda

Additions to the agenda: se

2. Adoption of Minutes of January 20th 2016

With amendments under EUCCA report:

a. Edgemont Seniors Living — construction well under way — w. new nearby sales office.

b. Proposal for new townhomes at corner of Ridgeway and Edgemont goes to public hearing
Feb 9th

c. Grosvenor Connaught Development expected to begin in April 2016. Existing supermarket
(Edgemont Market) will be closed during construction.

213 public parking spaces are included under new supermarket.

d. Metro Capilano Watermain construction is well advanced on Capilano Road. Next stage
involves major construction and closure on Edgemont Blvd close to Capilano Road.

e. DNV requires non-single family home developers to prepare construction traffic plans to avoid
interference with current Capilano Rd watermain work.

f. Several property ownership changes in Edgemont Village. Discussion ensued on loss of some
long-standing stores.

g. EUCCA AGM will be on February 24th 7 p.m.at the library.

Moved/approved with amendments — Arlene —CARRIED

Note: Change to procedure for adopting minutes was discussed. All minutes are draft
until approved at following meeting.

Business Arising:
a) Motion to Council re: insurance coverage to be re-instated —Margaret to follow up

with Cathy
b) Expenses for FONVCA: Margaret to follow up with Cathy.
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3. Roundtable on “Current Affairs”
EUCCA:

For information - diagram circulated and shown of proposed and current re-development
sites around Edgemont village core.

Work on water main project will cease during summer months due to high demand on
existing system. Completion with closure of Edgemont at Capilano scheduled Nov2016-
May2017.

Costs to use library space will now add audio visual equipment, chairs to be set
out/removed etc. This is common practice in many locations but costs to rent room
more than doubles.

EUCCA AGM will be on Wed February 24™ at the Capilano Library at 7p.m.

Delbrook: Letter circulated re: “Community Dialogue” meeting held regarding public
land sale/use. The facilitators will present to Council on March 7.

This meeting did not reflect the fact that discussion has been on-going since 2011 nor
make known existing council policies related to this issue.

Blueridge: School Trustee to attend meeting to address concern over possible closure
of a Blueridge school.

Starting April 29" a joint project with UBC Community Building course students will
include visits to shared garden, stream clean up, and other projects undertaken by
Blueridge CA. Exciting possibilities!

Lower Capilano: project at 1600 Marine Drive is now OFF the schedule. New buyer.
However, 1591 Bowser has permit to go ahead.

Woodcroft: 4" preliminary application in addition to current one has gone in for six
homes and 43 town homes near the Glenaire Dr and Curling Rd intersection.

Issue that the 75 metre rule for informing community has to be more flexible, as this 75
metres include part of the playing field! Suggest Woodcroft speak with council
members.

LVCA: change of date for LV days to mid-June — same weekend as Save-Our-Shores
walk: traffic meeting to be held in March sometime.

Norgate: open house to be held on February 20" regarding water treatment plant — at
Norgate Elementary School. The Province needs to commit funds to this first, before
any other contributions will come in.

New Phillip overpass to open in May — questions is, how will pedestrians cross tracks at
Pemberton with change in access?
Bewicke crossing train whistle will be ending soon.

A member commented that LARCO is now to build 420 rental units in Lower Capilano.



4. Old Business Update:
a. OCP Implementation Committee: may be re-constituted in the future.

b. Update on NVCAN Workshops: moving forward, next meeting March 5. Very
close to having the actual structure of NVCAN. Feeling that at the next meeting we will
move ahead quickly. All welcome.

Margaret corresponded with planning department re: e-mailing letters — no
concrete/clear reply — she will follow up, again.

5. Correspondence: one-mail received re: by-laws not always being enforced. Will
be posted. Video of latest extreme sport (Fromme Mountain) — ongoing concern about
damage to natural environment.

6. New Business:
a) Public Input & Local Democracy
Extra copies of the extensive “Public Input Toolkit” by the Municipal Affairs department

of Alberta was distributed.
http://www.municipalaffairs.alberta.ca/documents/mdrs/ama_public_input toolkit Sept2014.pdf

An included article from the Seattle Times illustrates how contentious public input at
council meetings can be. Despite this some local governments now allow a public input
period at the end of a council meeting in addition to the one at the beginning.
http://www.seattletimes.com/seattle-news/public-comments-how-much-talk-is-too-much/

The following is an undistributed FCM document on the subject
https://www.fcm.ca/Documents/tools/International/Local Government Participatory Practices Manual EN.pdf

The following included reference is a view on the subject as it related to the First
Amendment of the US Constitution.
http://www.firstamendmentcenter.org/speaking-at-public-meetings

The following included reference concerns the recent changes in the City of North
Vancouver which previously had no limit on the number of speakers at the public input
period and has now reduced this to just five.
http://www.nsnews.com/news/city-of-north-vancouver-s-cap-on-public-input-questioned-1.2156723

All agreed that we hope there is no reduction to the DNV public input session, as there
has been in some other adjacent jurisdictions.

7. Any Other Business:

Corrie spoke to the following items as listed on the agenda.

a) Insurance for Community Associations

City of Richmond support of community sponsored events is outlined in the attachment

of the following reference.
http://www.richmond.ca/__shared/assets/gp15202.pdf

Similar overviews were provided in the attachments of the following references.
http://www.jltcanada.com/our-specialties/public-sector/not-for-profit-local-community-insurance-services/
http://www.saanich.ca/parkrec/recreation/pdf/Form-SaanichinsuranceRequirements.pdf
http://www.prrd.bc.ca/board/agendas/2009/2009-19-4646885120/pages/documents/14-b-CA-2MIATidbits. pdf

It was concluded that we need to speak to our councillors regarding insurance coverage
under DNV policy if nothing comes of FONCVA motion of January 20/2016.
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b) Mountain Highway Interchange Project
Copies of the referenced Interchange project were distributed at the meeting.

http:/www?2.gov.bc.ca/assets/gov/driving-and-transportation/transportation-infrastructure/projects/hwylatmountainhwy/displayboards_january 19 2016.pdf

Watch for the LVCA traffic information meeting.

c) Corporate Policy on Developer’s Public Art

It was noted in the attached Corporate Policy 10-4794 that “ In order to ensure high
quality art, the recommended budget for the Developer Public Art Contribution should be
calculated on the basis of 1% of the gross construction costs as noted on the building
permit.”

d) How bad is the DNV Website?
A critique of the new DNV Website was outlined. Councillor Hanson is examining
reviews of this issue.

8. For Your Information Items:
With little or no discussion the following informational items were outlined.

(a)Non-legal issues:

- news clips for month of February 2016 (item attached to agenda package)

- Open Town Hall

- No Parking Here (hardcopies distributed at meeting)

- Land use regulation impact on affordable housing (limited copies distributed)
- 3 grain terminal impacts on the North Shore

(b)Legal Issues:

- registering as a non-profit charity not so onerous

- DNV land opportunity reserve fund policy (hardcopies distributed at meeting)

- Release of councillors private e-mails —item attached to full package- (Decision of
Privacy Commissioner of Ontario)

- Closed meeting reasoning falls short (Terrace BC article)

Chair of next meeting: Eric Anderson
Note taker: TBD
Date of next meeting: March 16th 2016.

Regrets for March meeting — Arlene and Margaret
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EUCCA ANNUAL GENERAL MEETING
AGENDA

7:00 — 7:05 Introductions / Opening Remarks (Grig Cameron)
7:05—-7:10 Review of Agenda (Grig Cameron)
715 — 7:45 Montroyal Bridge Replacement (Brian Counihan)

7:45 — 8:00 Coffee Break (by Delany’s) / Annual Voluntary Dues $5/family

8:00 — 8:10 Annual Financial Report (Corrie Kost)
8:10 — 8:15 Election of Executive (Grig Cameron)

8:15 — 8:35 Village Developments Update
| Capilano Water Main Project Update (Peter Thompson)

8:35 —8:45 A.O.B/ Closing Remarks (Grig Cameron)
Feedback & Suggestions ? . Brian Blatts bplatts@shaw.ca

February 24, 2016
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FINANCIAL STATEMENT / TRANSACTION REPORT

Financial Statement for EUCCA - Prepared by Corrie Kost (Treas.)

Feb/2014 to Feb 24/2016

DATE Transaction Memo Amount Balance

Feb/2014 Library Room Rental (Mar 10) EUCCA AGM (paid by Walsh) -48.59| Rebated by DNV
Mar 10/2014  |Member Contributions (Mar 10) EUCCA AGM 105.75 1140.18
Apr 16/2014  |Contrib to Highlands Church EUCCA-Executive mtg rm 201 -50.00 1090.18
May 7/2014 Interest 0.05 1090.23
Nov 13/2014  |Contrib to Highlands Church ACM Nov 12/2014 -100.00 990.23
Nov 13/2014  |Repay Brian Albinson CHQ#91 Misc. (wine/book credit, etc) -110.35 879.88
Dec 24/2014  |Library Room Rental (Feb 4/2015) |EUCCA AGM (cheq. #68 Mailed) -42.00 837.88
Jan 27/2015  |Library Room Rental (Jun 3/2015) [EUCCA GM of Jun 3 (cheq mailed -42.00 795.88
Feb 6/2015 Members contribution EUCCA AGM of Feb 4/2015 145.00 940.88
Apr 30/2015  |Surplus from Albinson collection  |Deposit by Louise Nagle 22.00 962.88
June 2/2015  |Library Room Rental (Sep 29/2015) [EUCCA GM (cheq. #70 mailed) -42.00 920.88
July 20/2015  [Member contribution (June 3/2015) |EUCCA GM Jun 3/2015 30.00 950.88
Sep 29/2015 Member contribution(dep. Feb 2/2016) [EUCCA GM Sep 29/2015) 55.00 1005.88
Oct 15/2015  [Contrib to Highlands Church Fed ACM in Church — Oct 14 -100.00 905.88
Nov 23/2015 |Library Room Rental(Feb 24/ 2016) |EUCCA AGM(cheq #72 delivered) -44.16 861.72

C:\D-Sony\Community-M ateria\ECA\2016\budget-31jan2016.doc




EUCCA ANNUAL GENERAL MEETING
EXECUTIVE for 2016

Arzoo Babul

Grig Cameron

Adrian Chaster

Susan Hyam

Ron Johnstone

Susan Kimm-Jones

Corrie Kost (Treasurer)

Louise Nagle

Brian Platts (Secretary & Liaison with DNV Hall)
Peter Thompson

February 24, 2016
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Misc Items by Corrie Kost:

e 75 Metres Notification Rule: One size does not fit all!
¢ Failed Search Examples on DNV Website

“Waterfront Task Force” - all work lost — especially works related to public
waterfront access
“Draft Financial Plan 2003-2007” - all plans prior to 2009 lost

“Annual Report” - all reports before 2008 unavailable
“Annual Tax Rates” - all rates before 2011 unavailable
“Chlorine Plant” - almost all past reports have been deleted

“Canexus” —almost completely absent — missing agreements with DNV are key to
Maplewood

BYLAWS - many are no longer available: eg 7708-land opportunity reserve fund
adopted Dec 17/2007

Past Councils — almost all historical data removed ( “Cuthbert” , “Harris” or
“Ernie Crist”)
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BLUERIDGE

Published by the Blueridge Community Association serving Blueridge and Seymour Heights

BluerdyelCommunityiNews

Community Association |http://bIueridgeca.org/wp—content/upIoads/ZO16/03/BIueridge—Community—News—March—2016.pdf |':ditor' Sonia McLeod

Update on issue of re-unification

Written by: Councillor Jim Hanson

During the 2014 Municipal election, the topic of
amalgamation of the City and District of North
Vancouver was frequently raised by voters on
doorsteps and at all candidates meetings. Because the
City and District were originally one municipality, until
the City was cleaved out of the District by order of the
Provincial government in 1907, supporters of the idea
of bringing both governments back together prefer the
word "re-unification."

The goal of re-unification has the support of the council
of North Vancouver District. Joining together the two
North Vancouver's offers the advantages of better
regional planning (especially better transportation
planning), less duplication of bureaucracy, and
increased political weight within the Lower Mainland's
community of municipalities. The combined North
Vancouvers would become the fifth largest city in the
region. Re-unification would also provide significant
potential to reduce the combined size and cost of North
Vancouver local government, allowing potentially for
tax savings and service improvements.

The District has recently commissioned a report
entitled "Merging Municipalities, Insights on North
Vancouver Reunification", which has been discussed
by council in a Council Workshop and is now available

to the public. As discussed in the report, under the
governing Provincial legislation, re-unification is not
possible without a vote conducted in both the City
and the District with more than 50% majority in
favour of re-unification in each municipality. |
believe this must be our goal.

District council voted in January, 2016, to take as
its next step a thorough review of the most recent
similar amalgamation in British Columbia, the 1993
amalgamation referenda that brought the citizens of
Matsqui and Abbotsford together with "yes" votes of
77% and 58%.

| will continue to speak out for re-unification of the
District and the City. | believe "North Vancouver"
will be stronger if we are together. Let us hope that
the Abbotsford-Matsqui study provides useful tools
for those of us seeking continued political progress
on the re-unification of the two North Vancouvers.
My goal will be to have the issue of re-unification
on the ballot for both the City and District residents
in the next municipal election in 2018.

Important Dates

Tuesday, March 8 at 7 PM — Blueridge Community Association meeting at Blueridge Elementary School

(library)

Saturday, March 12 at 10 AM to 2 PM — Work party at the Blueridge Sharing Garden

Monday, April 4 at 7 PM — Special Blueridge Community Association meeting at Blueridge Elementary
School (gym) with invited guest, School Trustee Barry Forward (Page 2)

Saturday, April 16 at 2 PM — Local Trail Walk — Meet on the corner of Sechelt ant Whiman (Page 3)
Friday, April 29, at 9.30 AM — UBC/BCA project at the Blueridge Sharing Garden (Page 4)

Sunday, May 1 at 1:30 PM — Meet at the top of Berkley Avenue and Hyannis Drive (Page 3)

Tuesday, May 10 at 7 PM — Blueridge Community Association AGM at Blueridge Elementary School

(library)

Saturday, May 14 at 11 AM — Blueridge Sharing Garden — Electronic Recycling Association clean-up event

for old desktops, printers TV’s and electronics (Page 2)

Sunday, June 5 at 11 AM — 3 PM — Blueridge Good Neighbour Day at Blueridge Elementary School

(Page 4)
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Page 2

ELECTRONIC RECYCLING
Written by: Eric Andersen

Last spring many Blueridge/Seymour Heights
residents got rid of their old electronic items when the
Blueridge Community Association partnered with the
Electronic Recycling Association (ERA). We have
been asked by ERA to do it again this year, so we will
offer their truck for the disposal of your old electronic
equipment.

This will be done on Saturday, May 14 at 11 AM next
to the Blueridge Sharing Garden (on the trail
connecting Carnation Street with Lytton Street
opposite Seymour Heights School). The ERA will
bring their 5 ton truck.

The service is free, but we are suggesting donations
which will be used towards the Blueridge Sharing
Garden.

The following items will be accepted:

Desktops - PC & MAC partials, parts, motherboards,
etc.

Notebooks/laptops/tablets - PC & MAC docking
stations, parts, cables, etc.

Other handheld devices - MP3 players/CD/Cassette
players/ipod, etc.

Printers - Inkjet & Laserjet plotters/copiers,
scanners/fax etc.

Peripherals - Keyboard, mouse, CD/DVD roms,
cards/accessories, etc.

Servers - rack mount, stand alone, all brands, etc.
Phone Systems - voicemail Nortel/lucent,
parts/accessories, etc.

Mobile phones - chargers, headsets, etc.

Monitors & TVs - CRT&LCD Plasma, projection etc.
Software - operating systems, editing, design, etc.
Racks & misc. - server racks, lab equipment, disk
arrays, eftc.

Specialty items - Cisco networking, switches, routers,
etc.

Not acceptable items include: kitchen appliances,
as there are different process

214 Blueridge Bus — UPDATE

Written by: Eric Andersen

In spite of the rerouting last September the 214
Blueridge Bus is still not connecting well with the
other buses at Phibbs Exchange — particularly with
the buses coming from downtown. The bus
subcommittee has requested another meeting with
Coast Mountain Bus Company to see how this
persistent schedule problem can be tackled once and
for all. More on this in our next newsletter!

Blueridge Community News — March 2016

Public Land in Blueridge: Let's Start the
Conversation
Written by: Donna Sacuta

The rumours have swirled for years.

Will Blueridge Elementary School eventually close,
to be merged with a new Seymour Heights
Elementary?

What is the timeline for the merger?

What will happen with the public land the school sits
upon?

What will this mean for the neighbourhood’s
connectivity and traffic issues?

Have you ever wished Blueridge had more purpose
built affordable and supportive housing for aging
residents?

Would you like to have a community facility (e.g.
recreation, social) located within Blueridge?

On Monday, April 4 the Blueridge Community
Association is hosting a special forum to begin
addressing these questions. As a first step, we have
asked School Trustee Barry Forward (who has
responsibility for the two schools) to speak with the
community and give us his perspective on the
matter.

We are also excited to welcome a student from
UBC'’s School of Community and Regional Planning
to provide ongoing advice and support to the
Association as we grapple with the many issues
involved. Amy McDonald is a former resident of
Blueridge (her family still lives here). She attended
Blueridge Elementary and Windsor Secondary and
is passionate about our neighbourhood.

Let’s start the conversation on Monday, April 4 at
Blueridge Elementary gymnasium, at 7 p.m.

Want to know more ways to get your
thoughts and ideas to the Blueridge
Community Association? Want to know what
we are up to?

Here are other ways to check us out!

Web: www.blueridgeca.org
Twitter: @BlueridgeCA

Facebook: Blueridge Community Association
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Telus — November Phone Outage Update

Written by: Eric Andersen

According to Telus' own public service
announcement dated November 20, 2015 about 925
customers in North Vancouver (the vast majority of
whom were in Blueridge/Seymour Heights) had
been without landlines for five days. This debacle
carried on for another couple of days, meaning that
most Telus customers in Blueridge were without a
landline from November 16 through 23.

The same announcement stated that ‘Telus will be
reaching out to customers affected by this outage’.
Did you all receive a letter from Telus?

Since Blueridge had been so heavily affected by this
lengthy outage the BCA contacted this phone
provider and respectfully requested that Telus make
a donation to the BCA for our Blueridge Sharing
Garden, as we felt that they would need some good
PR in our community. We promised that due
recognition would be given to Telus. The response
from one of their Executive Customer Relations
Advisors was that ‘it was a lengthy repair process
and we understand the frustration customers felt. As
such we are issuing a $15 credit on every affected
customer’s bill'. Did everyone receive a $15 credit?

Here is what we are finding out now: those
residents, who THEMSELVES contacted Telus,
were initially told on the phone that they would get a
$10 or $15 credit, and eventually this was increased
to waiving the next month’s phone bill.

However, many Blueridge residents, who did not
contact Telus, have — from what we now hear — so
far received no compensation from Telus.

It is puzzling in many ways. Some people use Telus
for both phone and Internet, other people use Telus
for their home-based businesses. Can it really be so
that a large company like Telus will not automatically
refund every customer (big and small)?

Another aspect of this lack of landlines is that many
people (not at least many seniors) were without
contact to the rest of the world and were unable to
phone 911 in case of an emergency. We will be
dealing with this separately, but wanted to point out
the issues affecting so many members of our
community when you are without landlines.

In a highly competitive world of telecommunication
we hope that Telus will do the right thing and ensure
that ALL affected customers receive a credit and

Blueridge Community News — March 2016

make a donation to the BCA for the major
inconvenience it was for so many Blueridge/Seymour
Heights residents to be without a phone for eight days
in November. It is time to get some positive PR in
Blueridge, Telus!

Let us know what you think and what you may have
experienced after November's phone
fiasco: info@blueridgeca.org.

If you have not contacted Telus
yet, we suggest that you do it soon
— and you can quote their own
reference number: 104587307.

Local trail walks

Written by: Anni Danielson

Join me for a walk in our neighbourhood

1) Saturday, April 16 2016 at 2pm

Every one is welcome. If you are new to our
neighbourhood or have lived here for a long time
and just want to get out and meet new people this is
for you.

Meet me on the corner of Sechelt and Whitman.
The walk may take anywhere from 1 -2 hrs
depending on the participants.

We will be walking on the connector trails in the
area. Everyone is welcome.

2) Sunday, May 1 2016 at 1:30pm

Duration 1.30 - 2 hrs.

Walk to the Seymour River slide area.

Meet me at the top of Berkley Ave and Hyannis
Drive.

We will be walking on trails in the forest. Some
steep sections. Not suitable for buggies.

In the event of heavy rain this walk will be canceled.

Please call Anni at 604 929-2807 if you have any
questions.
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Page 4
SAVE THE DATE!

Written by: Tammy Sharp

Blueridge Good Neighbour Day Event
JUNE 05, 2016

Blueridge Good Neighbour Day (BGND) is an annual
community celebration that starts with a parade,
followed by a great day of entertainment, food and
activities for all ages. Last year we had a record
breaking attendance of 1,800 people! This year's
theme celebrates the world with "The United World of
Blueridge". Feel free to dress up in your favourite
cultural attire - wear a sari, a kilt, lederhosen or come
as you are to Blueridge Elementary School

on Sunday, June 5th from 11:00am - 3:00pm.

The parade starts at the corner of Berkley and
Hyannis at 10:45am. Kids, decorate your bikes and
join in the fun. The parade ends at the ground of the
school where all of the activities will take place. There
will be games, rides, a pie-eating contest, food trucks,
a cake walk, gyros, live music, face painting, a kid's
carnival, cotton candy, popcorn, demos and so much
more! Once again we will have a fabulous SILENT
AUCTION (cash and credit cards accepted), the
proceeds of which will fund the event.

Do you have a business that would like to rent a
community table to promote your business or perhaps
you'd like to donate an item to our Silent Auction?
Would you like to sponsor an activity such as the
band, the pony rides or an inflatable fun house or
ride? If you have any questions about BGND or would
like to volunteer in organizing the event or the day of,
please drop us a line at bgnd@blueridgeca.org.
Become involved in your neighbourhood, have fun
and make a difference! We look forward to seeing
everyone at this great event!

Blueridge Welcomes UBC!

Written by: Eric Andersen

You may wonder what this is all about?! Have we
completely lost it?! What would Blueridge have to do
with UBC, which has consistently been ranked among
the 40 best universities in the world? Well, now there
is a connection.

Last summer the Blueridge Community Association
(BCA) applied to get a handful of UBC students to
come to the Blueridge Sharing Garden (BSG) during
Reading Week in mid-February, 2016. This would be
a way for them to help us out and to learn about all
the things that are going on both in the BSG and in
our community. Our proposal was not accepted, but
instead UBC’s Centre for Community Engaged

Blueridge Community News — March 2016

Learning picked the BCA for a much larger project. We
will jointly work on a one-day experience as part of the
spring training for a student leadership program run by
UBC.

This most exciting event will take place on Friday, April
29, from 8.30 AM through 3.30 PM. No less than 45
students will come to Blueridge/Seymour Heights
accompanied by their program advisor to find out more
about our community and all the activities that the BCA
is involved in. Canlan will be used as the base for this
exercise and the plan is that the students will spend
time and help out in the BSG, and they will also have
an opportunity to see where the BCA's creek clean-
ups take place.

Seven members of the BCA will spend time that day
with the UBC students and tell them about what a
community association can achieve when people have
visions and work together as a team on various
projects. However, this will:not be a one-way street.
We are very excited to hear back from the students
and learn from them as well. They are being taught
about community-building at UBC, so this will enable
them to compare textbooks with reality and no doubt
give us some new great ideas and suggest how we
could do some things better. It looks like a total win-
win situation for both the 45 students and for the BCA.

Come on down to the BSG on April 29 and say hi to
the students, come and talk with them and make them
feel at home in our community. Let’s make this a great
learning experience for everyone, students and
Blueridge/Seymour Heights residents alike!

Eric Andersen Blueridge Community

Association Scholarship
Written by: Anni Danielson

Application deadline March 31 2016

The scholarship was awarded for the first time last
year and we are delighted to be able to offer one
again this year.

The $500 scholarship will be awarded to a student
resident of the Blueridge/Seymour Heights area who
is graduating from a North Vancouver High School
this year and will be attending a post secondary BC
college or university. The successful candidate must
demonstrate that he or she has offered volunteer
services. The criteria and application form can be
found on our website at www.blueridgeca.org under
the heading "What we do". Preference may be
given to candidates who have volunteered in their
neighbourhood.
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SUBJECT: OCP Progress Monitoring Report 2011 - 2014: Next Steps
February 26", 2016 Page 3

ANALYSIS:

In addition to valuable input provided by the OCPIC and Monitoring Working Group, the
attached report has been informed by the targets and indicators in the OCP, local
government research, and discussions with relevant stakeholder groups. Using the OCP
indicators as a starting point, new indicators have been added to provide a more
comprehensive measure of progress towards OCP goals, and/or to reflect the availability of
reliable and measurable data. Indicators correspond to key OCP sections and each indicator
analysis explains what the indicator is seeking to measure and 2011 baseline and 2014 data,
if available. The report also refers to relevant plans and policies in support of OCP
implementation.

The summary of indicator measures from 2011 and 2014 (page 10-11 of the attached) shows
that overall only slight changes have occurred from baseline measures during this period.
This is not unexpected given the relatively short period of time that has passed since OCP
adoption in 2011. Where indicator measures rely on Statistics Canada and TransLink Stats,
metrics that are only collected every 5 years (next census in 2016 with data available in
2017), the report was not able to provide 2014 measures. Despite these limitations, the OCP
Implementation Committee Recommendations for OCP Progress Monitoring 2011 — 2014
report provides value by identifying key targets and desired trends to 2030, identifying key
indicators for monitoring performance towards OCP goals and objectives, and by
establishing 2011 baseline data.

PUBLIC AND STAKEHOLDER INPUT:

Public and stakeholder input has played an important role in the development of the OCP
Progress Monitoring Report.

Preliminary targets and indicators from Section 12 of the OCP were developed in
consultation with the public and interested stakeholder groups during the OCP review

process.

The OCPIC and the Monitoring Working Group subcommittee provided significant input to
the attached report. The OCPIC is a citizen-based advisory committee whose members
represent a wide range of community planning interests.

In early 2015, staff sought additional feedback from various community stakeholders
(Vancouver Coastal Health, TransLink, Metro Vancouver, North Vancouver Recreation and
Culture Commission, North Vancouver Public Libraries, community service providers,
Community Housing Action Coalition, North Shore Community Resources Society, and
more) on a revised set of indicators to assess their reliability, meaningfulness to the
community and to discover potentially relevant data resources to help measure progress and

change.
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The Corporation of the District of North Vancouver

CORPORATE POLICY MANUAL
http://app.dnv.org/OpenDocument/Default.aspx?docNum=2611258

Section: Finance 5

Sub-Section: Capital Reserves 1840

Title: Land Opportunity Reserve Fund Policy 8
POLICY

The District of North Vancouver has established by Bylaw 7708 a capital reserve titled the ‘Land Opportunity
Reserve Fund’.

This fund will be guided by the following principles:
Appropriations from the fund will be made subject to:
1. Being of a capital nature and;
2. Resultin the acquisition of land and related improvements or;

3. Statutory requirements pertaining to the payment of debt remaining on any land and improvements
that have been previously acquired.

Contributions to the fund will come from the following sources:
1. Interest earned on the fund’s principal balance;
2. Proceeds relating to the disposition or impairment of developable lands and related improvements;
3. Contributions from the tax levy per Council direction and;

4. Transfer from other funds as per Council direction subject to the provisions of the Community
Charter.

REASON FOR POLICY

Within the general context of land use, the Land Opportunity Reserve Fund has been established to provide Council
with a mechanism to:

Designate certain lands as strategic
Take advantage of financial opportunities
Ensure the long-term preservation of the value of its land inventory.

This policy serves to articulate the source and use of funds of the Reserve.

Document: 1013045
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PROCESS

An inventory of strategic lands will be established and maintained by the District's Real Estate Department. Additions,
deletions and impairments to this inventory will be subject to the provisions of this policy.

Request for appropriation of funds from the Reserve can be initiated by a Councillor or Staff and is subject to Council

approval of both a:

Financial Plan Approval Bylaw and;
Reserve Fund appropriation Bylaw

AUTHORITY TO ACT

Retained by Council.

Approval Date:

May 5, 2008

Approved by:

Regular Council

1. Amendment Date:

Approved by:

2. Amendment Date:

Approved by:

3. Amendment Date:

Approved by:

Document: 1013045
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The Corporation of the District of North Vancouver

COUNCIL POLICY
http://app.dnv.org/OpenDocument/Default.aspx?docNum=2611242

Title Public Assembly (PA) Lands Strategy
Section Development and Social Planning
POLICY

It is the policy of Council that public assembly lands and uses are considered as ongoing
community assets necessary to support community health and well-being.

Policy approved on:  May 27, 2013

PROCEDURE

The following procedure is used to implement this policy but does not form part of the
policy. This procedure may be amended from time to time at the discretion of the Chief
Administrative Officer.

The Guiding Principles as included in Section A and B of this Policy shall be considered as
part of the review of any application which would require a change of use or repurposing of
lands designated ‘Institutional’ (for Public Assembly use) in the District of North
Vancouver’s Official Community Plan Bylaw 7900.

A. Guiding Principles: Community Value and Role of Public Assembly (PA) Lands

1. Public Assembly lands were created to serve the social needs of the community, and
Council supports retention of publicly used lands and buildings (where appropriate) for
long-term community purposes to the greatest extent possible;

2. Existing public assembly lands (as well as buildings/spaces, where appropriate), should
be retained within or near OCP designated growth centres as these areas will
accommodate the majority of new growth in the District, and PA lands/buildings/spaces
will be key components of community identity and social and cultural infrastructure;

3. Town and Village Centres are the priority locations for new PA uses, and the District will
actively work to acquire additional public use lands and spaces in or near these centres
through Community Amenity Contributions (including CACs collected from rezoning in
outer areas), through building spaces/lands negotiated during development approvals),
partnerships with other agencies or public purchase.

4. All new PA lands/spaces should be accessible by transit and preferably integrated with
other community infrastructure.
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Council supports partnership models for PA lands/spaces/uses that may include
revenue sharing and/or longer term leases with non-profit cultural, arts, athletic,
recreational, social or other community organizations in order to increase the stability
and financial viability of these groups and to create enduring, long-term community
benefits.

More intensive use of existing PA lands is encouraged; and creative, flexible models of
use that may involve co-location (several user groups within facilities) is supported.

. Council will undertake consultation with user groups and organizations that use or

require public assembly lands prior to formalizing policy directions for Public Assembly
lands.

. Potential Change of Use or Repurposing of PA Lands

Given the importance of community lands and facilities to the quality of life in the
District, Council will consider the broader community interests as well as the
neighbourhood effects of any proposed changes to land use or repurposing of Public
Assembly (PA) zoned lands.

Where potential change of use or repurposing of PA lands is being considered, lease of
properties or reuse for other public purposes is preferred in order to provide for
changing community needs in the long term. Where this is not possible or practical, the
criteria in item (3) will apply.

The following principles and criteria will be used as a framework to evaluate proposed
changes to public assembly lands®. This framework supplements the evaluation that is
already undertaken as part of a rezoning or OCP amendment. The following criteria are
not intended to prevent changes to PA lands from taking place, but to ensure that any
change is in the public interest and provides an overall benefit to the community.

Any proposed change from the current public assembly use to another type of use, or to a
different public assembly use, should:

a) Fit with the overall land use directions and policies of the OCP and Town/Village
Centres plans;

b) Provide a rationale for potential loss of any public uses, and confirm that the current
zoned use is no longer viable or needed within the neighbourhood;

c) Provide an overall benefit to the community and immediate neighbourhood;

d) Demonstrate that no public use or deficiency has been identified that requires use of
the land in question (for example, public space/lands in or near growth centres);

e) Demonstrate that no viable alternative public use(r) has expressed interest in
acquiring or leasing the property for public purposes, or that repurposing of the
building/site for another public use is not feasible;

f) Identify impacts of the new proposed use on the neighbourhood, including loss of

1

Include portions of recommendations from March 9, 2004 staff report
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h)
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community uses and focal point, heritage and environmental impacts, and identify
means of mitigating these impacts;

Demonstrate that the long-term social, recreational, educational or worship needs
currently provided by the site can be met within the local community through other
available facilities or services, or, are no longer needed in the community;

Demonstrate that any future redevelopment is complimentary to surrounding land
uses, except where off-setting community needs are provided as part of the new
development (i.e. seniors, rental or affordable housing);

Assist in providing replacement community services or facilities either on-site or
alternative location;

Complete a traffic impact assessment to determine potential impacts of increased
traffic (including short-term parking or drop-off) at the site and adjacent
neighbourhood, and identify means of mitigating traffic impacts;

Undertake consultation and demonstrate support from general community;

Result in no loss of playing fields, trails and other open space and recreational uses
unless supported by the District of North Vancouver and North Vancouver
Recreation Commission;

m) Provide right of first refusal to DNV lands for properties that have high recreation

n)

0)

value to the community (e.g. Playing fields);

Identify any municipal investment on the site, including playgrounds, trails, field
maintenance, sidewalks, roadways and other infrastructure and identify means of
compensating for any losses;

Identify effects on existing joint use agreements.

. Community Amenity Contributions (CACs) — where rezoning or redevelopment of public
assembly land is considered:

a)

b)

c)

d)

Property owners will be required to provide community amenities or financial
contribution to the District in accordance with the District's CAC policy;

CAC contributions will be directed to meeting community needs within designated
centres or other areas with identified deficiencies;

On-site community amenities may be accepted where they fulfill community needs
and/or retain some or all of the original public use functions as part of the new use
(for example, affordable/non-market housing, daycare or community meeting space
as part of a new development will be considered as forms of community benefits);

Density transfer or other incentives may be considered where there is a net gain in
community services or amenities.

Document: 2084874
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e Financial Planning in Context
« Key Financial Policies

* Budget Highlights and Development

 Next Steps




-1 Financlal Planning in Context

Strategic Framework

Community
Visi Drganizattan
sien Missi Corporate
S Divisional
Values Corporate
Priorities Plan Programs
Financial and Services

Plan Workplans




o sou Stewardship in an Era of Change

« Manage community building and local /
regional transportation impacts

* Development pays for development

* Infrastructure renewal & strategic use of
reserves & debt

e Sustain levels of service to the community




T Key Financial Policies

e« Taxation increases at inflation
19 tax lift for asset renewal

« Existing fees adjusted to inflation and cost
recovery

* New fees @1% per year

.59 annual efficiencies

 Harmonize tax rates with regional average




R 2016 Financial Plan Development

2% increase In tax levy
1% increase for asset renewal
 Development revenue increases cover costs

e Costs increase @ Inflation

e $1.5m surplus use for one-time projects




oo Key Pressures Addressed In Plan

 Development Review
e Town Centre Coordination

* Building Plans Review & Inspection

« Major Project Delivery & Asset Renewal




L

NORTH VANCOUVER
TTTTTTTT

2016 Operating

(in millions)
Source
Fees & otherrevenue S 1.3  Develop activity, adjustments
Tax adjustments 1.4 Renewal, growth, adj
Financing 2.1 Debt stabilization

4.8
Use
Ops & partners 1.9 Contracts, inflation
Provisions & adj 0.9 Labour, initiatives, reserves
Debt retire/ new 2.1 Issues #97, #131
Develop capacity 1.6 Increased demand
Asset renewal 1% 0.8 Transportation, capacity

Tax levy 3%



L

<z | 2016 Capital Projects

(in millions)

Buildings S 23.0 Completion of new Delbrook CRC

Drainage 5.0 New culverts and debris basins

General 1.8 Includes new capacity

Golf 0.2

Library 0.6

Natural Hazards 0.5 Wildfire mitigation

Parks 2.6 Design - new parks & Inter River field house / ATF
Sanitary 3.3

Technology 1.9

Transportation 11.5 Keith & Montroyal bridges, roads & improvements
Vehicles & Equipment 6.6 New garbage and green bin carts for residents
Water 5.8

S 627




NoRTH yaNCOUVER N ext St e p S

 Public input period - now to April 4t
e Community Association briefing - March 30%

e Public Input received - April 4t

* Financial Plan Deliberations - April 5t & 11t




e Recommendation:

“THAT the 2016 - 2020 Draft Financial Plan
presentation be received for information”
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