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h

Draft Minutes of Regular Meeting, Wednesday October 15t , 2014
Place: DNV Hall 355 W. Queens Rd V7N 2K6

Time: 7:00-9:00pm

Chair: Brian Albinson — EUCCA  Email:brianalbinson@shaw.ca

Attendees:

Brian Albinson (Chair Pro-tem) Edgemont & Upper Capilano Comm. Assoc.
Eric Andersen Blueridge Comm. Assoc

Graham Gilley Blueridge Comm. Assoc.

Diana Belhouse Delbrook Community Assoc.& S.O.S.

John Miller (note taker) Lower Capilano Community Residents’ Assoc.
Corrie Kost Edgemont & Upper Capilano Comm. Assoc.
Val Moller Assoc. of Woodcroft Councils

Cathy Adams Resident of Lions Gate

1. Order/content of Agenda
a) Call to Order at 7:05 pm

b) Motion by Eric, seconded by Val — that Cathy Adams be permitted to speak
throughout the meeting. Carried.

c) Chair Pro-Tem Suggests: as is, except for additional item 6(d) Re-
imbursement of Corrie for printing costs.
h

2. Adoption of Minutes of Sept 17! , 2014

http://www.fonvca.org/agendas/sep2014/minutes-sep2014.pdf

a. Minutes of September 17th/2014 were approved (motion by Val, seconded by

Corrie and carried) as circulated except that Diana was noted to represent both
Delbrook Community Assoc. and SOS.

b. Business arising: Noted that the questions to the municipal candidates were
sent to them on October 11" with a requested return of replies no later than
October 24th.

3. Roundtable on ‘Current Affairs’

a) EUCCA — Corrie Kost

e Capilano Road Pipe Project that is now expected to take place mid-next
year.

e Sept. 29" COW meeting — new traffic signals for Edgemont Blvd. &
Ridgewood Drive are a contentious issue with residents.

e In Edgemont Village, the re-zoning to allow 10 seats take-our restaurant to
a 30-seat restaurant in the credit union building (“Edgemont Commons”)
was completely contrary to the originally zoning for the initial construction.


http://www.fonvca.org/agendas/sep2014/minutes-sep2014.pdf�
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b) Delbrook — Diana Belhouse

 Reported that the Oct. 20" Delbrook Dialogue #4 had been cancelled as it
was felt to be too close to the municipal election.

e Delbrook C.A. is sponsoring a municipal all-candidates meeting 6:30pm
Tues Nov 4" in the Potlatch Rm of the Capilano Library

c) Blueridge C.A. — Eric Andersen

e All candidates meeting will on Nov. 10", Issuing a newsletter to encourage
residents to vote.

e Working on the Sharing Gardens.

e Restructuring Blueridge Good Neighbour Days with smaller groups to
handle individual tasks.

e Will be attempting to recruit more residents to serve on the association by
having job descriptions that will let them know the expectations, duties and
timelines.

d) Woodcroft — Val Moller
Wil hold their all candidates meeting on Nov. 13™. It is an informal meet &
greet type of meeting where each candidate will be given 3 minutes to
introduce themselves and then mingle with the attendees.
e Larco Public Hearing took two nights. Mixed responses. Proposed to be a
9 year 11 months Phasing Agreement with the community centre in the
last phase.

4. Old business

a) Coach Houses

Pages 153-187 of
http://www.dnv.org/upload/documents/Council_Agendas Minutes/141006RC AGN.pdf
e The Bylaw passed. Approx. 2,500 properties qualify but you cannot have
both a coach house and a secondary suite. It's cheaper to install a
secondary suite than to build a coach house so there isn’'t expected to be
a rush of applications for coach houses.

b) Closed Meetings of Council — Chapter 2

e A further summary of the number of closed meetings is to be included as
attachment #1 to the minutes and associations are encouraged to
guestion the number of closed meetings taking place in the DNV.


http://www.dnv.org/upload/documents/Council_Agendas_Minutes/141006RC_AGN.pdf�

5. Correspondence issues
a) 0 regular emails.

b) Non-Posted Emails: Moved by Eric, seconded by Val and carried that the 1
non-posted email not be posted.

6. New Business
a) Questions for 2014 Municipal Candidates

 Replies are due by October 24™ and are to be posted on the
FONVCA website ASAP.

b) Council “lame-duck’ period: ethics and legalities

e Municipalities can make laws during the election campaign
whereas Provincial and Federal governments cannot.
Municipalities are responsible to the Provincial government so
how can the Provincial government allow something that they
themselves cannot do?

c) Verbal and written submissions to a Public Hearing

http://www.dnv.org/upload/documents/Public Hearings/141007PH Public Input/
141007 Public Hearing - Public Input.pdf written submissions

e A verbal submission at a public hearing does not allow abuses
and those abuses are dealt with by the Chair. This doesn’t
appear to be the case with written submissions containing
abuse. The Mayor has agreed to discuss the issue of written
submissions with the District Clerk.

d) Re-imbursement of printing costs to Corrie

e Motion by Diana, seconded by Eric and carried, that Cathy
submit (to the DNV Healthy Neighbourhood Fund) receipts (on
behalf of FONVCA) for printing costs incurred by Corrie.


http://www.dnv.org/upload/documents/Public_Hearings/141007PH_Public_Input/141007_Public_Hearing_-_Public_Input.pdf�
http://www.dnv.org/upload/documents/Public_Hearings/141007PH_Public_Input/141007_Public_Hearing_-_Public_Input.pdf�

7. Any Other Business

a) Slow responses to FOI Requests — see websites for information.

http://www.oipc.bc.cal/report/special-reports
and more specifically
https://www.oipc.bc.ca/special-reports/1696

(partial extracts included in package)
http://lwww.scribd.com/doc/240742406/Special-Report-A-Step-Backwards-Report-Card-on-Government-s-Access-to-

Information-Responses-April-1-2013-March-31-2014# for full 67 page report

b) Term Limits for Council — see attachment #2 for information.
8. For Your Information Items:

The items listed in this section were not discussed. See agenda for
details.

9. Chair and Date of next FONVCA meeting:

Next Regular Meeting:

7pm Wed. November 19J[h 2014 — Chair Pro-tem — Val Moller

Meeting declared Closed: ~ 8:40pm


http://www.oipc.bc.ca/report/special-reports�
https://www.oipc.bc.ca/special-reports/1696�
http://www.scribd.com/doc/240742406/Special-Report-A-Step-Backwards-Report-Card-on-Government-s-Access-to-Information-Responses-April-1-2013-March-31-2014�
http://www.scribd.com/doc/240742406/Special-Report-A-Step-Backwards-Report-Card-on-Government-s-Access-to-Information-Responses-April-1-2013-March-31-2014�

Attachment #1

MORE ON DNV CLOSED MEETINGS - by Corrie Kost
2013:

May be closed: 33 meetings

Must be closed: 8 meetings

2014 (Jan-Oct):
May be closed: 19 meetings
Must be closed: 9 meetings

90 (1) A part of a council meeting may be closed to the public if the subject matter being considered relates to or is one or more of the following:

(a) personal information about an identifiable individual who holds or is being considered for a position as an officer, employee or agent of the municipality or another position
appointed by the municipality;

(b) personal information about an identifiable individual who is being considered for a municipal award or honour, or who has offered to provide a gift to the municipality on
condition of anonymity;

(c) labour relations or other employee relations;

(d) the security of the property of the municipality;

(e) the acquisition, disposition or expropriation of land or improvements, if the council considers that disclosure could reasonably be expected to harm the interests of the
municipality;

(f) law enforcement, if the council considers that disclosure could reasonably be expected to harm the conduct of an investigation under or enforcement of an enactment;

(g) litigation or potential litigation affecting the municipality;

(h) an administrative tribunal hearing or potential administrative tribunal hearing affecting the municipality, other than a hearing to be conducted by the council or a delegate of
council;

(i) the receipt of advice that is subject to solicitor-client privilege, including communications necessary for that purpose;

(j) information that is prohibited, or information that if it were presented in a document would be prohibited, from disclosure under section 21 of the Freedom of Information
and Protection of Privacy Act;

(k) negotiations and related discussions respecting the proposed provision of a municipal service that are at their preliminary stages and that, in the view of the council, could
reasonably be expected to harm the interests of the municipality if they were held in public;

(I) discussions with municipal officers and employees respecting municipal objectives, measures and progress reports for the purposes of preparing an annual report under
section 98 [annual municipal report];

(m) a matter that, under another enactment, is such that the public may be excluded from the meeting;

(n) the consideration of whether a council meeting should be closed under a provision of this subsection or subsection (2);

(o) the consideration of whether the authority under section 91 [other persons attending closed meetings] should be exercised in relation to a council meeting.

(2) A part of a council meeting must be closed to the public if the subject matter being considered relates to one or more of the following:
(a) arequest under the Freedom of Information and Protection of Privacy Act, if the council is designated as head of the local public body for the purposes of that Act in relation
to the matter;
(b) the consideration of information received and held in confidence relating to negotiations between the municipality and a provincial government or the federal government
or both, or between a provincial government or the federal government or both and a third party;
(c) a matter that is being investigated under the Ombudsperson Act of which the municipality has been notified under section 14 fombudsperson to notify authority] of that Act;
(d) a matter that, under another enactment, is such that the public must be excluded from the meeting.
(e) areview of a proposed final performance audit report for the purpose of providing comments to the auditor general on the proposed report under section 23 (2) of the
Auditor General for Local Government Act.
(3) If the only subject matter being considered at a council meeting is one or more matters referred to in subsection (1) or (2), the applicable subsection applies to the entire
meeting.



ATTACHMENT #2
ARE TERM LIMITS UNCONSTITUTIONAL?

Section 3 of the Canadian Charter of Rights and Freedoms
states: “Every citizen of Canada has the right to vote in an
election of members of the House of Commons or a
legislative assembly and be qualified for membership
therein”.

Information:

http://www.cba.org/CBA/sections municipal/news2014/term-
limits.aspx

http://www.cba.orqg/CBA/sections municipal/pdf/2014-07-
term-limits.pdf

Currently no Canadian municipality has a limit on the
number of consecutive terms an individual may serve on its
council. Furthermore, no Canadian municipality currently has
the jurisdiction to establish such a limit.


http://www.cba.org/CBA/sections_municipal/news2014/term-limits.aspx�
http://www.cba.org/CBA/sections_municipal/news2014/term-limits.aspx�
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FONVCA AGENDA ITEM 6(c) -P1 |

|[From Sep 1/2014 Vancouver Sun Page A6 |

Do we ask this for
municipal candidates?



Owner
Text Box
From Sep 1/2014 Vancouver Sun  Page A6

Owner
Line

Owner
Line

Owner
Text Box
Do we ask this for municipal candidates?

Owner
Text Box
FONVCA AGENDA ITEM 6(c) -P1


FONVCA AGENDA ITEM 6(c) - P2



Owner
Oval

Owner
Oval

Owner
Oval

Owner
Oval

Owner
Oval

Owner
Oval

Owner
Oval

Owner
Text Box
FONVCA AGENDA ITEM 6(c) - P2


FONVCA AGENDA ITEM 6(c) - P3

-
e


Owner
Line

Owner
Line

Owner
Line

Owner
Line

Owner
Line

Owner
Line

Owner
Line

Owner
Text Box
FONVCA AGENDA ITEM 6(c) - P3


FONVCA AGENDA ITEM 6(d) -partl



Owner
Text Box
FONVCA AGENDA ITEM 6(d) -part1







Owner
Highlight

Owner
Highlight

Owner
Highlight
































FONVCA AGENDA ITEM 6(d) - part2_|

Establishing a Child Care Facility
Within the District of North Vancouver
x by,

District of North Vancouver
Sustainable Community Development - 355 West Queens Rd, North Vancouver, BC V7N 4N5
NORTH VANCOUVER Phone: 604-990-2387 or eMail planning@dnv.org Fax: 604-984-9683

. |
General Information https://www.dnv.org/upload/pcdocsdocuments/592f01!.pdf

Child Care Businesses in the District of North Vancouver are regulated by the Child Care
Facilities Business Regulation Bylaw (Bylaw 6724) and the Business Licence Bylaw (Bylaw
4567).

All Child care facilities in the District of North Vancouver must comply with municipal and
provincial regulations. As part of the municipal approval process, facilities providing care for
more than two children unrelated to the caregiver must obtain a business licence.
Registered non-profit societies providing Child care services require a business licence, but
are not charged a license fee.

The regulations and the process to obtain approval vary with the site of the facility (i.e.
residential / school classroom / commercial space), the capacity of the facility and whether
or not it is a new or existing building. (There is a significant increase in requirements for a
facility providing care for more than 10 children).

Types of Child Care Facilities

In the District, a Child Care Facility is defined as any premise used for Group Child Care,
Family Child Care, Kindergarten, Preschool, Out of School Care or Child Minding. For more
information of the types of child care services and Provincial Regulation regarding child
care, please contact the North Shore/Vancouver Coastal Health Authority, Community Care
Facilities Licensing Department at 604-983-6700, or visit the provincial website:

www.hlth.gov.bc.ca/ccf/child/index.com See section 501 of Zoning bylaw 3210

e) a single-family residential building containing one or more boarders or lodgers or in

Zoning Requirements

which there is a licenced home occupation, may not have a secondary suite;

Child care facilities are permitted in the following zones in the District: residential,
commercial, industrial and public assembly. Please note that a single-family residential
building may not contain both a licensed home occupation and a secondary suite (Bylaw
6922).

Applications are subject to a review by the Community Planning Department and must be in
compliance with all applicable municipal and provincial regulations.

Building Code Requirements

Child care facilities must meet municipal and provincial Building Code requirements. The
requirements vary depending upon the number of children in care. Child care facilities
providing care for 11 or more children must comply with Building Code requirements for
‘assembly occupancy'.


mailto:planning@dnv.org
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Establishing a Child Care Facility Within the District of North Vancouver Page 2 of 9

Municipal Approval Process

Step #1 Contact North Shore, Vancouver/Coastal Health Authority

The first step for any individual or group proposing to establish a facility in the District of
North Vancouver is to contact the North Shore/Vancouver Coastal Health Authority,
Community Care Facilities Licensing Department (Tel: 604-983-6700) Your Licensing
Officer will provide you with a wealth of information on licensing a facility and basic physical
requirements.

Step #2 Complete Community Care Facilities Application

After reviewing the information provided by your licensing officer and locating a suitable site,
you must complete and return the Community Care Facilities Application form to the North
Shore/Vancouver/Coastal Health Authority, Community Care Facilities Licensing
Department.

Step #3 Licensing Assessor Contacts the District of North Vancouver

The community care facilities licensing officer reviews your application and then sends a
letter to the District of North Vancouver Regulatory Services Department, Community
Planning Department and the Fire Department, requesting all necessary inspections and
reviews to be done.

Step #4 Inspection and Review

After receiving this request letter, you will be contacted by three District employees:

1. The community service clerk will contact you to arrange inspections by building,
mechanical and electrical Inspectors. Inspectors will note and advise you of any
deficiencies that may need to be corrected. Scheduling a re-inspection (if required)
occurs when you, the applicant, contact the service clerk, notifying that the facility’s
deficiencies have been fixed and are ready to be re-inspected.

2. The social planner may contact you to discuss your proposed child care and will review it
for compliance with the Child Care Facilities Business Regulation Bylaw (CCFBRB).

If you are proposing to provide Home Occupied Child Care, a Public Meeting or Public
Hearing may be required to comply with the CCFBRB. (Please refer to the section in
this document regarding Public Meetings/Hearings)

Please note: For child care facilities providing care to more than 10 children, increased
building code requirements will apply and it may be necessary to hire an architect and/or
engineer to prepare plans to be submitted to the North Shore, Vancouver/Coastal Health
Authority, Community Care Facilities Licensing Department and District Building
Department.

Step #5 Submit District Business Licence Application with Fee Payment

When the proposed child care facility complies with all necessary municipal and provincial
regulations, a letter confirming municipal approval will be sent by the District to the North
Shore Health, Community Care Facilities Licensing Branch.

Document: 245031
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Upon completion of inspections in Step 4, apply for a business licence at the District
Building Department. At that time a fire inspection will be scheduled. After the fire
inspection is completed and passed, and upon notification that your facility has been issued
an Interim Permit from North Shore, Vancouver/Coastal Health Authority, Community Care
Facilities Licensing Department, the District of North Vancouver Business Licence Dept. will
issue your business licence for operating in the District.

Step #6 Obtain Provincial Community Care Facilities License

At the same time that the District is inspecting and reviewing your child care facility, your
Community Care Facilities Licensing Officer at Vancouver coastal Health, will continue
working with you to meet the additional standards as set out in the Community Care and
Assisted Living Act and the Child Care Licensing Regulation. When all provincial and
municipal requirements have been met, your facility will receive, from the Community Care
Facilities Licensing an Interim Permit and subsequently, a permanent Provincial
Community Care Facilities Licence.

As part of the municipal approval process, facilities providing care for two or more children

unrelated to the caregiver must obtain a business licence. However, non-profit child care
societies applying for a business licence will not have to pay a licence fee.

Document: 245031
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Contacts

North Shore, Vancouver/Coastal Health Authority
Community Care Facilities Licensing Dept.

132 West Esplanade

North Vancouver, BC V7M 1A2

For information about

Provincial Regulations and Licensing Procedure / Application.
Tel 604-983-6700

District of North Vancouver Municipality

Community Planning Dept

General Enquiries

Municipal Zoning and Child Care Facility Regulations, also Community Child Care Grants.
Tel 604-990-2387

planning@dnv.org

District of North Vancouver Municipality

Bylaw and Building Dept.

For information about

Building code requirements and permit applications.
Tel 604-990-2480

District of North Vancouver Municipality
Business Licence Dept.

For information about

Business licence applications and licence fee.
Tel 604-990-2259

North Shore Community Resources Society

North Shore Child Care Resource & Referral Program

(Main Switchboard — when you call ask for the Child Care Resources Program)
Capilano Mall: Suite 201 — 935 Marine Dr., North Vancouver.

For information about

Services for care providers, parents, daycare referrals and more.

Tel 604 985-7138

The North Vancouver Chamber of Commerce

131 East 2nd Street, North Vancouver

For information about

Business name registration and starting a small business.
Tel 604-987-4488

Document: 245031
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Inspection of Proposed Child Care Facility

For a home-occupied child care for 10 or less children, building, mechanical and electrical
inspections are made of the areas of the home accessible by the children attending the child
care.

In general, the inspectors are checking that municipal and Provincial Building Code
requirements have been met, to ensure the safety of the children in care. The following are
examples of items that are checked by inspectors.

Building

e Interior and exterior stairs, guards and handrails

e Size of nap room windows for light, ventilation and exits

e Smoke alarm installed between nap areas (usually in a hallway)
e Fireplaces

e Access to furnace, boiler and storage areas

e Condition of the fence for outdoor play area

e Building permit and other inspection documents on file at District Hall.

Mechanical (Plumbing & Gas)

e Toilets and hand washing sinks for children easily accessible

e Gas range and appliances must be in perfect working order

e Dials on ranges or fireplaces must not be accessible to children
e Furnaces

e Gas appliance clearance must conform to code

Electrical

e Plugs / switches / fixtures mounted and covered
e Ground fault protection switches in bathrooms
e Ground fault protection in service panel and plugs in outside play ground area

e Any work necessary to correct deficiencies noted during inspection, require an electrical
permit and must be done by a certified electrician.

Document: 245031
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Public Meetings / Hearings

What is a Public Meeting / Hearing?

A Public Meeting is a meeting that is held in Council Chambers with Council in attendance,
to provide all interested residents an opportunity to express their opinion respecting a
proposed business licence application to establish Child care in a residential zone.

A Public Meeting is required if an individual is proposing to provide child care in their home
for more that 10 children (to a maximum of 20) in any one day. Staff may also recommend
to Council that a Public Meeting be held for a child care with nine or ten children where there
are concerns about the location of the child care and the impact on either the health and
safety of the children in care or the community. At a subsequent Regular Council Meeting,
Council either approves or rejects the business licence application.

If the applicant wishes to provide child care in their home for more than 20 children, a Public
Hearing will be held instead of a Public Meeting. The process is similar to a Public
Meeting, except that whenever a Public Hearing is held, the District of North Vancouver has
to comply with provincial regulations around public notification and receipt of submissions
from the public (see District of North Vancouver’s Coming to Public Hearings information
document). Council will expect to hear from the applicant how they will minimize the impact
of the child care program on the neighbourhood.

Why is a Public Meeting held?

A Public Meeting is required by the Child Care Facilities Business Regulation Bylaw, if, an
individual is proposing to provide child care in their home for 11 to 20 children in a day. A
Public Hearing is required if an individual is proposing to provide child care in their home for
more than 20 children.

A Public Meeting may be held if recommended by the Community Planning Department and
approved by Council, for a home-occupied child care providing care for 9 or 10 children.
Staff may recommend to Council that a Public Meeting be held where there are concerns
about the location of the child care and the impact on either the health and safety of the
children in care or on the community.

The Public Meeting/Hearing provides Council with information to assess whether or not they
will approve the issuance of a business licence for the home occupied child care at a
subsequent regular Council Meeting.

Who attends the Public Meetings /Hearings?

Any interested resident is welcome to attend the Public Meeting or Hearing. A letter is sent
to all resident/owners of properties within a 50 metre radius of the proposed home occupied
child care and the Neighbourhood Community Association, advising them of the purpose,
date and time of the Public Meeting/Hearing. A notice regarding the Public Meeting/Hearing
is also placed in the North Shore News.

What happens at a Public Meeting / Hearing?

The following is a general guide to the procedure followed at a Public Meeting/Hearing. See

Coming to Public Hearings for more information.
Document: 245031
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The applicant of the proposed home occupied child care and members of the public indicate
their desire to address Council by signing the Speaker’s List prior to the commencement of
the Public Meeting. If applicable, speakers may indicate whether they support or oppose the
establishment of the home-occupied child care.

The Mayor (or designate) will call the meeting to order.

2. A staff member will speak briefly on the proposed home-occupied child care using the
Guideline for Home Occupied Child Care.

3. The Mayor calls individuals according to the Speakers List and if applicable will alternate
between those opposed and those in support of the application. The maximum time
allotted to each speaker is 2 minutes.

Council may ask questions of speakers.

In addition to hearing from residents, the Public Meeting provides an opportunity for the
applicant to outline the proposed child care: hours of operation, ages served, special
services i.e. part-time care, etc. and address any concerns which may have been
expressed.

6. The Mayor will close the Public Meeting after all those who have indicated a desire to
speak have had an opportunity to do so.

At a subsequent regular Council Meeting, Council will decide whether or not to issue a
business licence for the home-occupied child care.

How should the prospective provider prepare for a Public Meeting / Hearing?

Any plans to provide home-occupied child care should include discussions with neighbours.
It is advisable that these discussions take place at the very early planning stages. These
discussions can take a variety of forms: informal over the fence chats; printed handouts
outlining the proposed service (include your phone number so neighbours may call for
further information); an open house.

Neighbourhood support is a very important component of the Planning Guidelines for Home
Occupied Child Care, the tool used to evaluate business licence applications for home
occupied child care.

What is a Home Occupied Child Care?

In the District of North Vancouver, child care facilities providing care for up to 20 children
may be located in single-family residential buildings. These types of child care facilities are
classified as Home Occupation businesses and known as Home Occupied Child Cares.
Home Occupied Child Cares account for approximately 500 of the licensed child care
spaces existing in the District. They provide a very necessary and valuable service to
community residents.

What municipal regulations apply?

In the District, the Child Care Facilities Business Regulation Bylaw (CCFBRB) sets out the
many provisions specific to Home Occupied Child Cares. The intent of these provisions is to
maintain the residential character of the building in keeping with the neighbourhood and to

support home occupied child care services that promote safe and healthy communities.
Document: 245031
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Highlights of the CCFBRB specific to home-occupied child care include:

e The child care facility must be owned by a resident of the dwelling unit.

e A single family home in which there is a licensed home occupied child care, with more
than 2 children in care unrelated to the caregiver, may not have a secondary suite.

e 14 Square metres of usable outdoor play space must be provided at the residence, per
child in care (this is double the Provincial requirement).

e Public Meeting and Council approval is required for a business licence application for a
home-occupied child care providing care for 11 to 20 children.

e Public Hearing and Council approval is required for a business licence application for a
home-occupied child care providing care for more than 20 children.

e While there is no specific limit to the number of children in care, the numbers are
restricted by the minimum space requirements and maximum group sizes permitted in
the Community Care and Assisted Living Act.

What are the Planning Guidelines?

The Planning Guidelines are not regulations but guidelines to assist District staff to evaluate
business licence application for home-occupied child care that promotes safe and healthy
communities. The Guidelines also assist residents and child care providers to plan for
home-occupied child care services that promote the health and well being of children.

For a copy of the Planning Guidelines for Home Occupied Child Care call the Social
Planning Dept. at 604-990-2387.

Document: 245031
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FAQ's
Question May | have a second kitchen in my home for use in the child care facility?

Answer Yes, the Zoning Bylaw allows a dwelling unit that has a licensed child care
facility to have a second cooking facility.

Question | am planning to open a Preschool Program in my home for 6 children in the
morning and 5 children in the afternoon. Will a Public Meeting be required?

Answer Yes, a Public Meeting will be required because care for more than 10
children (6 in a.m. + 5 in p.m. = 11 total) will be provided during the course of the day.

Question: | would like to expand my Family Child Care for 7 children to a Group Child Care
for 10. Will a Public Meeting be required?

Answer Maybe. All applications are reviewed using the Planning Guidelines for
Home Occupied Child Care. The review may result in a recommendation to Council
that a Public Meeting be held. Council may agree and call a Public Meeting.

Question | am buying a home that presently is licensed to provide Child care for 20
children. Will the business licence be automatically transferred to me?

Answer No. Upon notice by the North Shore, Vancouver/Coastal Health Authority,
Community Care Facilities Licensing Department that the ownership of the facility has
changed, Community Planning will undertake a review. A Public Meeting will be
required because more than 10 children are in care. Depending on how long the
home occupied child care has been in operation, it may need renovations to meet
present building code requirements.

Question Can | change the rooms used for child care in my home after | have been
licensed?

Answer Yes, but you must advise the North Shore, Vancouver/Coastal Health
Authority, Community Care Facilities Licensing Department who will then contact the
District to request all necessary inspections to be done (i.e. building, mechanical and
electrical).

Question | am planning to provide a group child care for 18 children in my home, what
renovations will have to be made to meet building and fire code regulations?

Answer Your home will need to meet B.C. Building Code standards for Assembly
Occupancy. The North Shore, Vancouver/Coastal Health Authority, Community Care
Facilities Licensing Department must approve all building plans. Some of the
renovations that may be necessary include: fireproofing between floors, a fire sprinkler
system, a second means of exit from the floor where the child care is located.
Extensive renovations may necessitate the services of an architect and/or engineer.

Document: 245031
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north shore news

EDITORIAL: I'll show you mine

North Shore News
November 5, 2014 12:00 AM

There's been a somewhat heartening trend this go-around in municipal elections. Vancouver's civic
parties have effectively dared each other into revealing their campaign donor lists before Nov. 15.

Here on the North Shore, City of North Vancouver mayoral candidate George Pringle has been posting
his campaign contributions and expenses online in real time (yes, there's a developer in there). And
fellow challenger Kerry Morris has sworn he'll take no union or developer cash to fund his campaign.
Other candidates for council are doing the same or both.

We applaud this. We will always come down on the side of transparency.

But of course, all of these are half-measures when compared to what ought to be happening. Only the
province has the authority to create sensible and binding limits on who can donate and how much
money politicians can spend to get elected.

We've castigated the province for missing the opportunity to do this before this election and we'll
continue to prod them to get things in order in time for the next one.

In the meantime, don't be afraid to ask candidates how they're financing their campaigns. They'll
probably be glad to get some face time with you.

But at the same time, be prepared to ask some other intelligent questions about - say - zoning,
municipal services, transportation, TransLink, recreation, parks, affordable housing, amalgamation,
waste reduction, infrastructure, public safety, taxes, openness and accountability or anything else in the
constellation of issues our next council will have to deal with.

In the end, those will matter far more.

© North Shore News
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Subject: RE: Extra Park Protection on the Ballot

From: "Ellenwood, Dave" <Dave.Ellenwood@burnaby.ca>
Date: 10/11/2014 8:48 AM

To: Corrie Kost <corrie@kost.ca>

Hello Mr. Kost. Thanks for your message. My reference was a comment on the fact that dedication in Burnaby is
done through a process directly involving the electorate, rather than a 2/3rds majority vote of Council (at least for
dedication) that is an alternative mechanism. We've never un-dedicated any park property, and I can't visualize any
scenario where we would. | can't remember any changes to the Charter sections you reference since 2003, but I've
asked our Clerk's department for confirmation. And I agree with your implication that the "negative-billing
process" for un-dedication is not as effective as would be a requirement for a majority of voters (or higher), and

I'm not sure why the provision was written that way. However | do feel direct involvement of the electorate in
decisions to protect, or to remove protection of parkland is the most powerful mechanism, and I'm happy our City
uses it. Thanks for your interest.

Dave E.

From: Corrie Kost [mailto:corrie@kost.ca]
Sent: November 8, 2014 7:50 PM

To: Ellenwood, Dave

Subject: Extra Park Protection on the Ballot

Dear Dave Ellenwood,

I am a resident of the District of North Vancouver, and very active in community affairs for the past 25years.
I read your constructive comments in the Nov 7/2014 edition of the Burnaby Now "Extra park protection on the
ballot".

My question concerns an alleged comment attributed to you that "It's more powerful to seek a majority of people
on the ballot at election time because the only way you can reverse that decision is putting it back on the ballot".

I thought that changes brought about by the ~ 2003 Community Charter (in particular sections 30, 84-86) allowed
for un-dedication of previously referendum dedicated parkland by the alternative approval process, a sort of
negative-billing process where if fewer that 10% of Burnaby's eligible voters object then the un-dedication of
parkland passes. | would be very appreciative knowing that | have been wrong on this interpretation for the past 10
years!

Yours truly,
Corrie Kost
2851 Colwood Dr.

N. Vancouver, V7R2R3
Tel: 604-988-6615

1of2 10/11/2014 9:03 AM
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http://icclr.law.ubc.ca/sites/icclr.law.ubc.ca/files/publications/pdfs/Municipal%20Best%20Practices%
20-%20Preventing%20Fraud,%20Bribery%20and%20Corruption%20FINAL.pdf
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Natrual Hazard Areas in District of North Vancouver and City of North Vancouver
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SCARBOROUGH CIVIC ACTION NETWORK

Guide to Organizing an All-Candidates Meeting

© Agincourt Community Services Association
4155 Sheppard Avenue East
Toronto, ON
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Introduction ¢ ¢ o 0o 0000000

All-Candidates Meetings are central to democratic processes and
are an important element of civic action and engagement.

lI-Candidates Meetings are central to the democratic process. These

meetings establish connections between candidates and residents; allow

voters to make informed decisions on election-day; give candidates the

opportunity to present their platforms on issues that matter to residents;
and give residents the opportunity to raise issues that they feel need to be
addressed by the successful candidate.

This is a step-by-step guide on how to organize an All-Candidates Meeting. This
guide will help you carry out an effective and successful All-Candidates Meeting,
contribute to local democratic processes and make a substantial difference in the
quality of life of individuals in your community.

How to Use This Manual
ICON KEY

[~ Organizational Tasks  This manual is hands-on and action oriented. Each of the

Logistics symbols in the Icon Key' identifies the kinds of tasks that

c o need to be taken in each step of the process.
ommunication

Publicity If the Organizing Committee decides to do so, they can split

(@ |Io|e

Secretarial duties up responsibilities based on these icons.
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Creating an Organizing Committee

Organizing Committees ensure continuity, maximize efficiency
and reduce confusion. Once an Organizing Committee is in
place, you can allocate responsibllities!

he first step to creating an All-Candidates Meeting is to establish an
Organizing Committee responsible for overseeing the organization of the
event. Step 1 prepares you to plan the event in an organized fashion and to
get residents of the ward or riding involved.

This step is also important because it ensures that the work of organizing the
event is divided up so that one person does not end up organizing the event on
their own. If the work is divided up properly, you are also demonstrating to the
candidates that residents are engaged in and care about the community.

Step 1 consists of...

o Creating an Organizing Committee

o Assigning Roles to Organizing Committee Members
o Finding Volunteers

o Setting Meeting Dates

Create an Organizing Committee

The role of the Organizing Committee is to oversee the organization of the All-
Candidates Meeting. Establish an Organizing Committee as soon as possible!

The Organizing Committee should be made up of a diverse group of people and
be inclusive. Any resident of the ward or riding should be welcome to participate
in organizing the event.

Finding Members

Finding people to help organize your All-Candidates Meeting may be difficult.
Below, we have identified a number of places to look for individuals to join the
Organizing Committee.

Friends and/or Family ‘ Youth groups ‘ Business Associations

Community Workers at ‘ Neighbourhood

L Local organizations
your local centre Associations
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Assign Roles (Optional)

By assigning roles to Organizing Committee members, you can maximize
efficiency and reduce confusion of who is meant to do what.

We have identified five positions and their corresponding responsibilities. Whether
or not you would like to assign roles to members of the Organization Committee
is up to you!

Roles of Organizing Committee Members

Group Coordinator

Creates meeting agendas, acts as the official spokesperson for
the Organizing Committee, maintains contact with the
Organizing Committee members and ensures that tasks are
completed on time. The Local Group Coordinator also provides
assistance to the members when required.

Secretary

Takes notes during meeting (minutes) and circulates them to
all members of the Organizing Committee. Records the All-
Candidates Meeting.

Public Outreach Coordinator

Designs a flyer to advertise the All-Candidates Meeting and
distributes promotional materials to Organizing Committee
members and other organizations to post flyers and
promotional material throughout the ward/riding.

Candidate Recruitment Coordinator

Contacts candidates running in your ward or riding, extends
invitations to participate in the All-Candidates Meeting and
follows up with the candidates as required.

Logistics Coordinator

Books a suitable venue, organizes the material and equipment
required for the event, coordinates the set up of Voter
Education Information kiosk at the event and develops and
distributes the itinerary of the event to the Organizing
Committee.
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Set Meetings

Once you have your Organizing Committee in place, set all of your meetings from
the date that you first meet, to the date of the All-Candidates Meeting. By setting
your meeting dates in advance, you can better avoid scheduling conflicts.

It is recommended that the Organizing Committee meet at least once a month.
Between each meeting, members must accomplish the tasks they are responsible for.

Running Organizing Committee Meetings
At each of meetings, you should...

¢ Review what each individual has accomplished since the last meeting

e Identify what needs to be done, who will carry out the task and when it
must be completed by

We encourage that at each Organizing Committee meeting you have the secretary
take minutes so that you know what it is you discussed at the meeting.

Finding Volunteers

It is important to ask others in the community if they are interested in assisting to
organize the event.

Why? First, the more volunteers, the more you will get the word out about the
event and the more people will attend. Second, the more resident volunteers, the
more you demonstrate to candidates for City Councillor that the community is
engaged and interested in issues that affect their quality of life.

To find volunteers, contact local community centers, libraries and public schools.
The more people you get in touch with, the more people know about the event.

When you have gathered volunteers

If you have a lot of volunteers, organize them into ‘Working Groups,” depending
on their strengths and/or interests. Each working group should have a
representative on the Organizing Committee.

When recruiting volunteers, ask: Why might they want to organize this event?
Desire to give community service and give back to the community
Desire to learn about and meet the candidates
Contributing to democracy and the political process
They are asked by friends or business ties
They want recognition of particular causes
To obtain confirmation that the candidates will support their cause
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Logistics
Choose a date, time and location for the event as soon as possible
to ensure that the candidates can come!

he Organizing Committee must decide when and where they would like to
have the All-Candidates Meeting. This must be established as soon as
possible to make sure that all of the candidates can attend the event.

Step 2 consists of...

o Selecting a date, time and place
o Contacting the candidates

Select a date, time and place

When?
The best time to hold public events is a weekday evening or Saturday.

Tip

It is recommended to give the candidates two choices of dates. That
way, the candidates can select the date that is best for them, which
limits the possibility of the candidates having a scheduling conflict.

Where?

Reserve a location for the event for the two dates you selected. Look into using a
public space such as a library, public school, university/college campus, community
centre or a senior's centre because these spaces are often free or can be rented at a
minimal cost.

Tip

When selecting a location, make an effort to ...

a) Select a space you are confident you can fill. The more packed the
space, the more impressive the event appears and the more
worthwhile it is for the candidates to attend.

b) Choose a location that is accessible by car or public transit

¢) Choose a location that is accessible for people with disabilities
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When reserving a location, remember to...

a) Book the time required for set-up and clean-up

b) Ask about insurance and the materials they provide such as chairs,
tables and sound systems

Contact Candidates

v First, find out who the candidates for City Councillor in your ward are. You can
invite all of the candidates to be as non-partisan as possible.

v' Call the candidate and ask to speak to the Campaign Manager or Scheduling
Assistant. Ask them if the candidate is available on the first date of your choice. If
they cannot make it, ask them if they are available on the second date of choice.

v Fax, email or drop an invitation off within a day of contacting the candidate.

v' Give the candidates three or four days to respond and call them back to secure
their attendance.

Tip

Your Letter of Invitation should inform the candidates of the:

- Date, time and place of the event

- Format of the meeting or a point stating that you will follow-up
closer to the event with a schedule for the event which will also
outline the format of the meeting.
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Fill in Details

Once you have chosen a date and invited the candidates, you can
spend time filling in the detalils of the event.

etails can make or break an event. The details of the event also set the tone

of the event. Filling in the details of an All Candidates Meeting requires the

Organizing Committee to make decisions around how you want the

candidates to present their platforms and what kind of debate-format you
want to use. In this step, the Organizing Committee must also begin to prepare
materials that will be required on the day of the event.

Step 3 consists of...

o Planning the format of the event

o Selecting a Moderator, Interview Panel or Timekeeper
o Planning the logistics of the event

o Preparing questions to ask candidates

o Developing Guidelines and Code of Conducts

Plan the format of the event

There are a number of ways you can format your All-Candidates Meeting. In formal
meetings, questions are preselected and each candidate has an equal amount of
time to answer each question or speak to identified issues. In informal meetings,
constituents are given the opportunity to ‘meet and greet’' candidates.

Choose any of the below components and custom-make your own event!

Components of All-Candidates Meetings

Welcome & Moderator welcomes candidates and guests, and thanks 4 min
Introduction them for attending the event. He/She also reviews the
agenda for the evening and the chosen format.

Candidate Candidates are each given an equal length of time to 1.5-2 min
Introductions introduce themselves, why they are running and/or present each
broad issues that are important to them.
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Interview
Panel:
Preselected
Questions

Interview
Panel:
Submitted
Questions

Audience
Questions

Candidate

Platforms

Rebuttals

Panelists ask the candidates questions that have been preselected
by the community or Organizing Committee. Questions should be
on issues that have been identified by the community.

& Pro: This allows the community to really think about and ask
guestions that matter to them.

¢ Con: Questions have to be thoughtful and concise — not long
and rambling. Ensure questions relate to role of Councillor.

Residents submit their questions in writing at the beginning and
during the event. Panelists randomly draw questions and screen
them to ensure that they are on topics that have not been asked,
are appropriate, are on issues that would affect the community as
a whole (and not just one or two members) and are respectful.

& Pro: Allows shy people to ask questions. It allows the audience
to speak without the possibility of losing control over the event.

¢ Con: Puts more pressure on the Panelists. Questions have to be
concise. Ensure questions relate to role of Councillor.

Moderator asks for questions from the audience. These questions
are not preselected by the Organizers. Moderator limits questions
to a certain amount of time or a certain number of questions.

® Pro: Voters can ask personalized questions on issues that they
believe are important.

¢ Con: Audience members can be longwinded and partisan.
Moderator’s role will be more difficult.

Candidates are each given the same amount of time to discuss
issues that matter to them and their platform. This allows them to
go into specific issues they think are important.

® Pro: Candidates can highlight the issues that matter to them
and voters get a better sense of what they do if elected.

¢ Con: Candidates will not necessarily speak to issues that matter
MOST to the community. They will focus on their own
strengths/concerns.

You might want to allow candidates to respond to each other,
especially if they are discussing issues that are contentious or
important to the community. If you allow rebuttals, give the
candidates a specific amount of time to speak so that they do not
go off on tangents or arguments!

& Pro: Candidates will respond if another candidate is not
answering a question or not providing enough information.
Rebuttals allow for a lively debate.

¢ Con: Candidates may point fingers, behave disrespectfully, pick
on incumbents or particular candidates and move the event away
from issue-based discussion to personality-based discussion.

1-2 min
each

1-2 min
each

1-2 min
each

3 min
each

1-2 min
each
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Wild Cards

Meet &
Greet

Speed
Dating

Voter
Education

Wild cards allow candidates to rebut, but do so in a controlled
manner. Each candidate receives the same number of wild cards
(2-5 cards). Each wild card is worth the same number of minutes
(1-2 min). Candidates can use their wild cards whenever they like
to respond to another candidate.

® Pro: Candidates respond if another candidate is not answering a
question, not providing enough information or attacking them.
Wild cards allow for a lively but controlled debate.

¢ Con: Candidates may point fingers, behave disrespectfully, pick
on incumbents or particular candidates and move the event away
from issue-based discussion to personality-based discussion.

This is a more ‘informal’ kind All-Candidates Meeting. Constituents
and candidates are given time to walk around the room, get to
know each other and discuss issues that matter to the community.

® Pro: Meet and Greets allow voters to meet candidates and get
to know them on a more personal, informal level.

¢ Con: This may not allow for adequate discussions of issues that
matter to the community. For those who are shy, it might be
intimidating to approach candidates.

This is slightly more formal than the a meet and greet. For this
event format, tables are laid out throughout the room. One
candidate sits at each table. Voters are assigned to a table when
they enter the room and are given a list of questions they could
ask candidates. Each candidate is given 10-15 min to speak with
the voters at each table. When time is up and the bell rings, the
candidates move to the next table.

® Pro: Allows voters to meet candidates and get to know them on
a more personal, informal level. Allows voters to ask questions
directly to candidates and demand answers.
¢ Con: Candidates might take over discussions at the table and
not allow voters to speak about issues that matter to them. For
those who are shy, it might be intimidating.

You may want to do a quick reminder for participants regarding
how, when and where to vote on election day. It is important to
also remind them how to vote if they have not received a Voter
Information Card in the mail and are not on the Voter's List.

1-2 min
each

30 min

10-15
min
each

10 min
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Custom-make your own All-Candidates Meeting

When you plan the format of your meeting, remember to be creative! You can
choose a number of the components above to mix-and-match.

Tip

Some combinations that work well are:
a) Welcome + Candidate Introductions + Speed Dating/Meet & Greet
b) Welcome + Candidate Platforms + Audience Questions + Rebuttal

c¢) Welcome + Candidate Introductions + Interview Panel (Preselected
questions and/or submitted questions) + Wild Cards/Rebuttals

Plan the detailed logistics of the event

Be familiar with the venue
v' Make sure that there are enough chairs and tables. If there are not enough

available, look into renting chairs and tables early. Make sure to get quotes from a
number of rental places because these costs can add up!

v" Familiarize yourself with the acoustics in the space. Think about if you will need a
microphone and sound system.

v Have a sense of how you want the space to be set up before the event.

Plan the timing of the event

How much time do you want to allocate to Voter Education, if any?

How much time do you want to allocate to each component of the All-
Candidates Meeting?

Tip

Try to keep your event around 2.5 hours. It is difficult to do, but many
people cannot stay for longer than this!
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Example of Organization of the All-Candidates Meeting

Components of Event Who Time Allocated
Voter education Organizers 10 Minutes
Welcome :
. Moderator 5 minutes
Review Agenda
Introduction of . 1.5 minutes each x 5 =
. Candidates .
Candidates 7.5 minutes
Preselected Question 1 Panelist 1 minute
Answers Candidates 2 minutes each x 5 = 10 minutes
Preselected Question 2 Panelist 1 minute
Answers Candidates 2 minutes each x 5 = 10 minutes
Questions from audience Candidates 30 minutes all-together
Closing Thank You
Where you can get more Moderator 3 Minutes
information

Select a Moderator, Interview Panel & Timekeeper

Moderator

The role of the moderator is to introduce the event and candidates. The moderator
moderates audience questions, keeps the event moving on time, is responsible for
ensuring that each candidate is given the opportunity to answer each question, and
maintains a respectful environment throughout the debate.

Interview Panel

The interview panel is responsible for posing questions to the candidates at the
event. If you choose to ask preselected questions, the panel simply asks the
candidates the questions. However, if you choose to have questions submitted in
writing by the audience at the event, the panel must read through the questions on
the spot and select the questions they feel best represents the community.

It is recommended that the Organizing Committee selects a diverse group of people,
including diverse ages and genders.

Timekeeper
The role of the timekeeper is to keep the track of how long each speaker and
candidate speaks for, and notify them when they are running out of time.
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Prepare Questions to Ask Candidates

v’ Learn the role of City Councillors and what they have influence over

v" Examine what matters to communities in your Ward
e Surveys
e Speak to friends and colleagues

v’ Draft your own questions
e Short and concise
e Ensure that preambles and questions do not turn into speeches
e Personalize questions by making reference to the community or personal
experiences
e Make sure that anecdotes are well articulated

v Select which questions will be asked
e Choose questions on diverse topics/issues

Develop Guidelines and Code of Conduct

Guidelines for Panelists
To prepare the interview panelists, you might want to develop some guidelines for
them to follow. Below are examples of guidelines.

o Feel free to read a number of questions to get a sense of what kinds of
questions the audience is asking. Also, feel free to combine questions if
there are a number of questions on the same topic.

e Present questions so that there is a natural flow to the debate. For
example, ask a question on a specific topic and then follow with a
general question.

e Ensure that topics are not addressed more than once, so a broad range
of issues are covered in the limited time available

e Have discretion to select questions that are more concrete and
challenging, versus vague and unfocused

e You do not have to read the questions directly as they are written. If you
are able, focus questions, present them in a respectful manner and
express them as eloquently/succinctly as possible

e Do not pose questions that require candidates to say who they will vote
for in the election

e Do not pose questions that are only addressed to one candidate. All
questions must be addressed to all candidates
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Code of Conduct

Sometimes debates can get rowdy. It is important to set ground rules so that
candidates and guests are aware that disrespectful comments and behavior will
not be tolerated. Feel free to say: “If you feel that you are unable to abide by the
code of conduct, we ask that you do not attend this event.”

You can send the code of conduct before the event to the candidates, post
these guidelines on the doors of the event location or print these off for the
candidates to sign before the debate.

Below are a number of rules that you can use at your events.

e Areasonable decorum will be expected by the guests and candidates to
ensure a fair and equitable discussion. The moderator will ensure and
maintain a productive and respectful environment.

e If anyone acts out of line and fails to maintain a reasonable decorum,
they will be asked to leave the event immediately. We take the security
and respect of candidates and guests very seriously.

e We ask the candidates to respect each other by not speaking over one
another and speaking to each other in a civilized manner.

e We ask the audience to respect the candidates and applaud good ideas
rather than the candidates themselves.

¢ No campaign related information can be passed out inside of the debate
room- if you wish to hand out material, do so before and after the
question and answer period at your table. No campaign related buttons,
banners or posters are allowed in the debate room.
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® ® publicize

Prioritize publicity!

t is important to start advertizing as soon as you can so that people are aware
of the event before their schedules become overwhelmed. Make use of a
number of methods to get the word out.

Publicizing

Contact local media, including community weeklies
You can do this by sending a brief email to a journalist with who, what, where and
when information of your event.

Put up flyers
Put flyers up in public spaces. These include community centers, libraries, cafes, bus
stops, apartment buildings and so on. They should all be located in your ward.

Contact Community Centers and Local Agencies
Speak to community workers at your Community Centers and Agencies. Request
that they bring people to the event.

Call friends, families and colleagues
Ask those you know to come! Ensure that they live in your ward and remind them
to bring others!

Send emails to networks
Networks like SCAN have large contact lists. If you send a brief email with
important details to these networks, they might agree to distribute it.

Tip

Remind people to come to the event the week before it happens. This
is important to get people out because they might forget that the
event is taking place.

As well, use word-of-mouth as much as possible. People are more
inclined to come to an event if personally asked.
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The Day Of

The day of any event can be busy. Be as organized as possible!

very important to be as organized as possible. Make sure that you have all

T o ensure that the event runs smoothly and is as beneficial as possible, it is

the materials you require for the event ready.

Step 5 consists of...

o Gathering materials

o Taking notes of the Meeting

o Setting up a voter education table

o Promoting Civic Action in Scarborough

Gather Materials

The following is a list of the materials you may need on the day of the event.

Stop Watch

To keep track of the time

One yellow & one red
piece of paper

To indicate to the speakers and candidates how
much time they have left to speak
Yellow = 20 second warning | Red = time's up

Tables & Chairs

Tables required for the candidates, time
keeper/panelists & candidate’s campaign materials

Pads of paper & pens

For the candidates so that they can take notes

Microphone

If required

Name Cards

To be placed in front of each candidate

Computer & Projector

To give the Voter Education presentation

Copies of the agenda

Organizing Committee needs copies to keep the
event moving forward & knows what is happening

Voter Education
Materials/Resources

You can obtain these from SCAN

Wild Cards

If required
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Taking Notes of the Event

It is recommended that you have someone take notes of the event or record the
event (video or audio). This generally falls under the responsibilities of the
Secretary.

Notes should include:

e Which questions were asked
e How the questioned were answered by the candidates
e The verbal commitments made by the candidates

Set up a Voter Education Table

It is very important to have a table dedicated to Voter Education. Here, constituents
can pick up information about voting and can ask questions.

Promote Civic Action in Scarborough

SCAN is a well-known network in Scarborough. It organizes many events every
year, bringing organizations and individuals together to discuss issues that matter
to Scarborough residents as citizens of Toronto, Ontario and Canada. It also plays
an important role in mobilizing towards civic action and engagement.

As the organizers of the event, you represent one of many Scarborough Civic
Action Network groups carrying out voter education throughout Scarborough. We
hope that you use this platform to promote future engagement within your
community.

We have provided a sign-up sheet for those interested in becoming members of
the Scarborough Civic Action Network and in staying informed.
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After the Event

Congratulations on completing your event! After the event, it is
important to complete some specific tasks.

pon completing your event, it is important to debrief and wrap up some
loose ends. These final steps are an important part of organizing the event
because it allows you to learn from the challenges you experienced and
establish relationships with the candidates and SCAN.

Debrief Organizing Commiittee

Debriefing does not have to take a long time but it is important. Debriefing consists
of reviewing and assessing the successes and challenges of organizing the event,
how efforts could be improved for the next election and perhaps discussing the
commitments made by each candidate.

This meeting should not take longer than an hour. The secretary should take
minutes of this meeting.

Follow up
With Candidates

e Send a ‘Thank you’ note to each of the candidates for participating in the
event. Also thank the moderator, panelists, timekeepers and volunteers.

e Reiterate your support for specific commitments they made, which the
Organizing Committee also supported

With Scarborough Civic Action Network (SCAN)

e Report the successes and challenges of the All-Candidates Meeting
e Forward the completed SCAN membership form
e Send any stories or pictures!
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