
Subject: [Fwd: Hiring new manager]
Date: Fri, 13 Jun 2003 15:49:42 -0700

From: Brian Platts <bplatts@shaw.ca>
To: Corrie Kost <kost@triumf.ca>

Subject: Hiring new manager
Date: Fri, 13 Jun 2003 12:56:31 -0700

From: Bill Tracey <bill_tracey@telus.net>
Reply-To: systek@engineer.com

Organization: Systek Engineering Ltd.
To: dnvcouncil@dnv.org

CC: "FONVCA (E-mail)" <fonvca@fonvca.org>, David Moulton <bigdmoulton@hotmail.com>

Dear Mayor and Council,

I attach for your consideration two documents:

    * BC Public Service Executive Community of Practice - Competency Framework
    * Candidate Profile - City Manager

The first document describes a set of core competencies which can be used as the basis
for
questioning candidates during interviews, and as a set of metrics against which to
measure
performance after hiring.  It is a public document which every potential candidate ought
to be aware
of.

The second document was prepared at my request by a very well-respected City Manager,
currently
happily employed in that role, whose name I am not at liberty to disclose.  However, I
know enough
about this person and his background and experience to put a very high value on the
profile he has
produced, and I commend it to you for use in your current search for a new
manager/administrator.

I am aware that you have received similar input from FONVCA and from NET.  The
information I am
providing is not intended to supplant, but to supplement, what those organizations have
provided.

Sincerely,
Bill Tracey
3804 Brockton Crescent
604-929-4122
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&RUH &RPSHWHQF\ 	 'HILQLWLRQ

8QGHUVWDQGV *RYHUQPHQW

8QGHUVWDQGV WKH ´EXVLQHVVµ RI

JRYHUQPHQW LQFOXGLQJ LWV UROH DQG

VWUDWHJLF GLUHFWLRQ� .QRZOHGJHDEOH

DERXW NH\ SROLFLHV DQG SUDFWLFHV WKDW

HQDEOH ZRUN WR EH DFFRPSOLVKHG ZLWKLQ

JRYHUQPHQW�

'HPRQVWUDWHV /HDGHUVKLS

'HPRQVWUDWHV LQWHJULW\ DQG PDLQWDLQV

HWKLFDO SULQFLSOHV DQG VWDQGDUGV� :RUNV

FROODERUDWLYHO\ ZLWK RWKHUV WR UHDOL]H

RUJDQL]DWLRQDO JRDOV� 3RVLWLYHO\

LQIOXHQFHV SHRSOH DQG HYHQWV�

3HUIRUPDQFH ,QGLFDWRUV

.QRZV WKH EXVLQHVV

�� ,QWHUSUHWV VRFLR�HFRQRPLF WUHQGV ZKLFK PD\ LPSDFW GHFLVLRQ�PDNLQJ DQG VHUYLFH

GHOLYHU\�

�� .HHSV LQIRUPHG RI SXEOLF LVVXHV DQG FRQFHUQV�

�� 8QGHUVWDQGV KRZ PLQLVWU\ EXVLQHVV ILWV ZLWKLQ LQ WKH FRQWH[W RI RYHUDOO

JRYHUQPHQW SULRULWLHV�

$FFRPSOLVKHV ZRUN

�� 8QGHUVWDQGV KRZ EXVLQHVV XQLW GHFLVLRQV LPSDFW ORQJ�WHUP PLQLVWU\

HIIHFWLYHQHVV�

�� (IIHFWLYHO\ XWLOL]HV WKH SURFHVVHV WKDW DUH XQLTXH WR JRYHUQPHQW�

�� 8VHV LQIRUPDO QHWZRUNV WR JHW WKLQJV GRQH�

�� 8VHV GHFLVLRQV FRPIRUWDEO\ LQ DQ DPELJXRXV HQYLURQPHQW�

6KDUHV D YLVLRQ

�� *HQHUDWHV D FRPPLWPHQW WR WKH PLQLVWU\ YLVLRQ�

�� 7UDQVODWHV WKH PLQLVWU\ YLVLRQ LQWR JRDOV� REMHFWLYHV DQG DFWLRQV�

$FWV GHFLVLYHO\

�� 'HPRQVWUDWHV LQLWLDWLYH WR UHVROYH LVVXHV�

�� $GGUHVVHV SRWHQWLDO SUREOHPV LQ D SURDFWLYH PDQQHU�

�� &KDOOHQJHV RWKHUV WR PDNH GLIILFXOW FKRLFHV�

%XLOGV VXSSRUW

�� (QVXUHV VWDII XQGHUVWDQG KRZ WKHLU ZRUN FRQWULEXWHV WR PLQLVWU\ REMHFWLYHV�

�� $VVXUHV VWDII WKDW WKHLU LQSXW LV YDOXHG�

�� ,QYROYHV RWKHUV LQ SODQQLQJ DQG GHFLVLRQ�PDNLQJ�

�� 'HPRQVWUDWHV YHUVDWLOLW\ LQ OHDGHUVKLS VW\OH�

���(QFRXUDJHV IHHGEDFN RQ SHUVRQDO DQG EXVLQHVV XQLW SHUIRUPDQFH�

'HYHORSV 7HDPZRUN

���(QFRXUDJHV WKH DFKLHYHPHQW RI UHVXOWV WKURXJK WHDPZRUN� FRRSHUDWLRQ� DQG

FROODERUDWLRQ�

(WKLFV DQG 9DOXHV

���3URWHFWV IDLUQHVV DQG PDLQWDLQV SROLWLFDO DQG SHUVRQDO QHXWUDOLW\�

���$FWV LQ WKH SXEOLF LQWHUHVW E\ HQVXULQJ WKDW WKH SXEOLF WUXVW LV XSKHOG�
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&RUH &RPSHWHQF\ 	 'HILQLWLRQ

0DQDJHV 3HUIRUPDQFH

)RFXVHV RQ SURGXFLQJ UHVXOWV DQG

DFKLHYLQJ JRDOV� :RUNV WR LPSURYH RZQ

SHUIRUPDQFH ZKLOH HQKDQFLQJ RYHUDOO

RUJDQL]DWLRQDO FDSDELOLW\� 0DNHV

HIIHFWLYH XVH RI DYDLODEOH UHVRXUFHV�

0DQDJHV &KDQJH DQG 7UDQVLWLRQ

$QWLFLSDWHV DQG VXFFHVVIXOO\ UHVSRQGV WR

FKDQJLQJ GHPDQGV DQG SULRULWLHV�

$FWLYHO\ FRQWULEXWHV WR FKDQJH LQLWLDWLYHV

DQG PDLQWDLQV SURGXFWLYLW\ WKURXJK

SHULRGV RI DPELJXLW\ DQG WUDQVLWLRQ�

3HUIRUPDQFH ,QGLFDWRUV

%XLOGV RUJDQL]DWLRQDO UHODWLRQVKLSV

�� (VWDEOLVKHV HIIHFWLYH ZRUNLQJ UHODWLRQVKLSV WR DFFRPSOLVK GHVLUHG UHVXOWV�

�� %XLOGV HIIHFWLYH EXVLQHVV DOOLDQFHV DQG SDUWQHUVKLSV ZLWK RXWVLGH DJHQFLHV DQG

LQVWLWXWLRQV�

�� 'HOHJDWHV UHVSRQVLELOLW\ WR VWDII�

�� 'HYHORS D FRPPXQLW\ RI VKDUHG LQWHUHVWV ZLWK GLYHUVH SDUWQHUV�

$FFRXQWDEOH IRU UHVXOWV

�� 6HWV JRDOV DQG VWDQGDUGV DQG UHJXODUO\ HYDOXDWHV SHUIRUPDQFH�

�� (YDOXDWHV SURJUDPV IRU OHJLVODWLYH� ILQDQFLDO DQG SURJUDP FRPSOLDQFH�

�� 5HVROYHV PXOWLSOH LVVXHV VLPXOWDQHRXVO\�

,QLWLDWHV DQG OHDGV WKH FKDQJH SURFHVV

�� ,QLWLDWLYHV DQG FKDQJH SURFHVV�

�� &KDPSLRQV FKDQJH LQLWLDWLYHV DQG EXLOGV VXSSRUW DPRQJ VWDNHKROGHUV�

�� +HOSV RWKHUV WKURXJK FKDQJH DQG WUDQVLWLRQ�

�� 0DLQWDLQV SURGXFWLYLW\ WKURXJK SHULRGV RI DPELJXLW\ DQG WUDQVLWLRQ�

&UHDWHV DQ LQQRYDWLYH HQYLURQPHQW

�� $SSURDFKHV LVVXHV ZLWK FXULRVLW\ DQG RSHQ�PLQGHGQHVV�

�� 5HYLHZV VXFFHVVIXO VROXWLRQV LQ RWKHU VHFWRUV IRU WKHLU DSSOLFDELOLW\ WR WKH

JRYHUQPHQW HQYLURQPHQW�

�� $SSOLHV NQRZOHGJH RI HPHUJLQJ WUHQGV DQG SUDFWLFHV�

�� 5HVSRQGV WR FKDOOHQJHV ZLWK LQQRYDWLYH VROXWLRQV DQG SROLFLHV�

)RVWHUV D OHDUQLQJ HQYLURQPHQW

�� (QFRXUDJHV LQQRYDWLYH WKRXJKW DQG DFWLRQ�

���/RRNV DW IDLOXUHV DV RSSRUWXQLWLHV WR OHDUQ�

���(QFRXUDJHV ULVN WDNLQJ�
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&RUH &RPSHWHQF\ 	 'HILQLWLRQ

&RPPXQLFDWHV (IIHFWLYHO\

([SUHVVHV LGHDV� LVVXHV� IDFWV DQG

LQIRUPDWLRQ LQ D WLPHO\� FOHDU DQG

RUJDQL]HG PDQQHU WR FUHDWH SRVLWLYH

UHODWLRQVKLSV VXSSRUWLYH RI SURGXFWLYH

ZRUNLQJ HQYLURQPHQWV� /LVWHQV ZLWK

UHVSHFW WR EXLOG XQGHUVWDQGLQJ�

)RFXVHV RQ 'LYHUVH &LWL]HQ DQG &OLHQW

1HHGV

(IIHFWLYHO\ GHOLYHUV VHUYLFHV WR PHHW

GLYHUVH FLWL]HQ DQG FOLHQW QHHGV�

%DODQFHV FLWL]HQ DQG FOLHQW H[SHFWDWLRQV

ZLWK RUJDQL]DWLRQDO UHDOLWLHV�

%XLOGV 2UJDQL]DWLRQDO +HDOWK

0RGHOV VDIH ZRUN SUDFWLFHV DQG LQFOXVLYH

EHKDYLRXU� :RUNV WR HQVXUH D EDODQFHG�

SRVLWLYH DQG UHVSHFWIXO ZRUN

HQYLURQPHQW�

3HUIRUPDQFH ,QGLFDWRUV

)RVWHUV RSHQ H[SUHVVLRQ RI LGHDV

�� 3URPRWHV PXWXDO XQGHUVWDQGLQJ DQG UHVSHFW�

�� (QFRXUDJHV WKH H[SUHVVLRQ RI GLIIHUHQW RSLQLRQV�

�� /LVWHQV WR FRQFHUQV H[SUHVVHG E\ RWKHUV�

0DNHV SUHVHQWDWLRQV ZLWK LPSDFW

�� &RPPXQLFDWHV FOHDUO\ DQG HQJDJHV RWKHUV�

�� 7DLORUV SUHVHQWDWLRQ WR DXGLHQFH UHTXLUHPHQWV�

�� /LVWHQV DQG UHVSRQGV WR IHHGEDFN�

�� 3HUVXDGHV SHHUV DQG VXSHULRUV WR VXSSRUW LGHDV DQG LQLWLDWLYHV�

1HJRWLDWHV VWUDWHJLFDOO\

�� &OHDUO\ GHILQHV RXWFRPHV IRU QHJRWLDWLRQV�

�� 6HDUFKHV IRU FRPPRQ REMHFWLYHV WR UHVROYH GLVDJUHHPHQWV�

�� &KDPSLRQV FLWL]HQ DQG FOLHQW�FHQWUHG VHUYLFH�

�� 'HOLYHU VHUYLFHV WR PHHW GLYHUVH FLWL]HQ DQG FOLHQW QHHGV�

�� (IIHFWLYHO\ UHVROYHV FRQIOLFWLQJ QHHGV DQG GHPDQGV�

�� ([SORUHV DQG LPSOHPHQWV HQKDQFHG VHUYLFH GHOLYHU\ DOWHUQDWLYHV�

�� &KDPSLRQV DQ LQFOXVLYH DQG GLVFULPLQDWLRQ�IUHH ZRUN HQYLURQPHQW�

�� 0DQDJHV D GLYHUVH ZRUNIRUFH�

�� 3URPRWHV D KHDOWK\ DQG VWLPXODWLQJ ZRUN HQYLURQPHQW�

�� 0RGHOV D EDODQFH EHWZHHQ ZRUN DQG SHUVRQDO OLIH�

�� 3URPRWHV LQQRYDWLYH ZRUN DUUDQJHPHQWV�



 
 
 

CANDIDATE PROFILE  
 

CITY M ANAGER 
 

 
GENERAL  
 
The ideal candidate will be a high profile senior executive who has a proven track record and 
knows how to get the job done.  The candidate will possess strong leadership and interpersonal 
skills with the proven ability to develop credible and effective working relationships with a wide 
range of people and interests.  The ideal candidate will be a strategic thinker with the ability to 
promote the vision of the community.  This individual will be guided by the highest ethical 
standards. 
 
 
PRIORITY CRITERIA  
 
Experience 
 
• Senior level experience within a large, complex organization, ideally in a local government 

setting 
• Politically sensitive with a strong understanding of the political environment and a keen 

sense of emerging issues and their potential impact on local government strategy 
• Has the experience and proven track record in building relationships with senior levels of 

government and being able to influence their decision making on issues that impact on the 
community 

• Has worked with a diverse Board of Directors with different and sometimes competing 
interests 

• Demonstrated success in managing significant change in a complex environment 
 
 
Strategist 
 
• Has a proven track record in being able to create and sell a vision 
• Understands the levers that influence decision makers 
• Has the ability to move the business forward 
• Ability to develop a clearly defined business plan that works 
• Has the ability to conceptualize the nature and evolution of local government and to provide 

effective, progressive advice to elected officials 



 
Interpersonal Skills 
 
• Has excellent negotiation skills 
• Has good mediation/conflict resolution skills 
• Is politically sensitive (Big P – small p) 
• Has the ability to develop multi-leveled partnerships 
• An effective motivator of people 
• Has the ability to create a highly motivated team 
• Has the ability to bring together differing views and interests 
• Fosters creativity and innovation 
 
Communication Skills 
 
• Possesses the presence, stature and communications ability to generate respect and trust with 

a wide range of stakeholders 
• Is extremely persuasive and has the ability to influence decisions 
• Understands the need for and the role of consultation in developing consensus or informed 

consent 
 
Marketing 
 
• Knows how to market a product over a sustained period of time 
• Understands and appreciates the different sector and audience support required to effectively 

move a local government forward 
• Understands the media and knows how to use it effectively 
 
Financial Management 
 
• Has strong financial skills 
• Maintains a focus on financial management  
 
 
Personal Characteristics 
 
• Patient and persistent – ability to manage a number of different projects at the same time 
• High level of personal integrity, adheres to a strong code of ethics 
• Confident and self assured 
• Intelligent with a bright and inquiring mind 
• Excellent judgement with a strong intuitive sense 
• Committed to participative decision making but prepared to be decisive as required 
• High level of personal energy and stamina 
• A strong leader 
• An appropriate sense of humor 
• Innovative and creative 



• Strong sense of accountability  
• Positive and enthusiastic 
• Good listener 
• Good team player 
• Appreciates the value of measured risk taking 
 
 


